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Helping colleagues and stakeholders create employer opportunities for T Level students
Strong employer relationships don’t always begin with cold calls or marketing campaigns. Many successful industry placements start through existing relationships and trusted introductions.
Every school and college has people who already know local employers, including senior leaders, governors, curriculum staff, parents, alumni and existing employer partners. These networks can help identify new opportunities, make introductions and increase awareness of T Levels and industry placements.
This resource provides example emails that can be adapted to encourage different stakeholder groups to support employer engagement activity. They are intended as conversation starters rather than standard templates and should be tailored to reflect your organisation, local context and existing relationships.
Before using these emails, consider:
· Who already has trusted relationships with local employers?
· Which stakeholder groups are most likely to know employers relevant to your T Level routes?
· Are you asking people to introduce you to employers, or simply to identify potential contacts?
· Have you made it easy for colleagues to help?
Where possible, ask stakeholders to make a warm introduction rather than simply passing on contact details. A trusted introduction often creates a stronger starting point for future conversations.
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Example email: Senior Leadership Team
When to use
To encourage senior leaders to use their professional networks and strategic relationships to open conversations with employers.
Suggested subject
Helping strengthen employer partnerships for our T Level students
Message content
Dear colleagues,
Developing strong employer partnerships is an important part of delivering high-quality T Level industry placements and preparing our students for future careers.
As members of the senior leadership team, you have relationships with employers, business leaders and partner organisations that can help create new opportunities for our students.
A warm introduction is often far more effective than a cold approach.
If you are meeting employers or community partners over the coming months, I’d be grateful if you could:
· introduce our employer engagement team where appropriate
· mention our work with T Levels and industry placements where it feels relevant
· identify employers who may be interested in exploring opportunities for students.
Employers do not need to commit immediately to hosting a placement. Initial conversations may simply explore how they could become involved, whether through careers activities, projects, work tasters or industry placements.
If it would be helpful, I’d be happy to provide a short briefing or attend meetings with employers to explain the different ways organisations can support our students.
Thank you for your continued support.

Example email: Following up after an employer event
When to use
After a senior leader has attended a business event or networking activity.

Suggested subject
Following up on your recent employer meeting

Message
Hi,
I hope the <<event>> went well.
I wondered whether you had any conversations with employers who might be interested in learning more about how they could support our T Level students.
If there are any organisations that would welcome an introductory conversation, I’d be grateful if you could introduce us or let me know who would be the best person to contact.
Even if an employer isn’t ready to discuss industry placements, there may be other ways they could become involved initially, such as careers activities, projects or work tasters.
Thank you for your support.

Example email: Governors
When to use
To encourage governors to use their professional networks and influence to introduce potential employer partners.

Suggested subject
Helping create opportunities for our T Level students
Message
Dear <<name>>,
As a governor, your understanding of local employers and professional networks can make a real difference to the opportunities available for our students.
We’re always keen to develop new employer relationships across the sectors linked to our T Level programmes.
Many employers are interested in supporting young people but may not yet understand the different ways they can become involved.
If your organisation, or an employer within your network, might be willing to explore opportunities for students, I’d be grateful if you could introduce us to the appropriate contact.
An initial conversation simply allows us to explore what could work for the employer. There is no expectation that organisations will commit immediately to hosting an industry placement.
Thank you for your continued support.

Example email: Curriculum staff
When to use
To encourage teaching staff to identify employers they already know through previous employment, professional networks or curriculum activities.
Suggested subject
Could your employer contacts help our T Level students?
Message
Dear colleagues,
Many of you already have valuable links with employers through previous employment, professional memberships, guest speakers, advisory groups or former students.
These relationships can play an important role in creating opportunities for our T Level students.
If you know an employer who may be interested in working more closely with us, please let the employer engagement team know.
Where possible, we’d really appreciate a personal introduction, as employers are often more confident engaging when introduced by someone they already know and trust.
Thank you for helping us strengthen the links between curriculum and industry.

Example email: All staff
When to use
To encourage all staff to identify potential employer contacts through their personal and professional networks.
Suggested subject
Can you help us create more opportunities for our T Level students?
Message
Dear colleagues,
Many of our strongest employer relationships begin through personal recommendations and introductions.
You may know someone who owns a business, works in management, leads a team or has responsibility for recruitment.
If someone comes to mind, we’d love to hear from you.
If possible, please introduce us by email or let us know who the best person would be for us to contact.
We’ll then take things forward by arranging an initial conversation to explore whether there are opportunities to support our students.
Thank you for helping us expand the opportunities available to our students.

Example email: Alumni
When to use
To reconnect with former students who may now be in a position to support students through their organisation or professional networks.
Suggested subject
Could you help the next generation of <school/college> students?
Message
Dear <<name>>,<<name>>,,
As a former student, you understand better than anyone how valuable real workplace experience can be.
We’re looking to strengthen links with employers across our local community and wondered whether you, or your organisation, might be interested in supporting the next generation of students.
Support can take many forms, from sharing careers insights and workplace visits to projects, work tasters and industry placements.
If you’d be interested in finding out more, we’d love to have an informal conversation about what might work for you.
Thank you for considering how you might support our current students.

Example email: Parents and carers
When to use
To encourage parents and carers to introduce local employers who may be interested in supporting students.
Suggested subject
Do you know an employer who could support our students?
Message
Dear Parent/Carer,
Many of our strongest employer partnerships begin through introductions from parents and carers.
You may know someone who owns a business, manages a team or works in an organisation that could support students through careers activities, projects, work tasters or industry placements.
If someone comes to mind, we’d be grateful if you could introduce us or let us know who the best person would be for us to contact.
We’ll do the rest by arranging an initial conversation to explore what could work for the employer.
Thank you for helping us create more opportunities for our students.

Example email: Suppliers and business partners
When to use
To encourage organisations that already provide services to your school or college to introduce employers within their wider client network who may be interested in supporting students.
Suggested subject
Could you help us connect with local employers?
Message
Dear <<name>>,
As one of our valued business partners, you work with a wide range of organisations across our local area and understand the needs of local employers.
We’re looking to strengthen our employer partnerships to create more opportunities for T Level students to develop their technical skills through meaningful workplace experiences.
We’re not asking you to host a placement yourself (although we’d be delighted to explore that if appropriate). Instead, we wondered whether you know any employers within your network who may be interested in an introductory conversation about supporting local young people.
Support could take many forms, including:
· sharing careers insights
· hosting workplace visits or work tasters
· setting employer-led projects
· offering industry placements.
If anyone comes to mind, we’d be grateful if you could introduce us or let us know the most appropriate person to contact.
A warm introduction often provides the best starting point for building long-term employer partnerships.
Thank you for your continued support and for helping us create more opportunities for our students.
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