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INTRODUCTION
Inclusivity
This resource has been developed with inclusion-first principles. It has been designed to demonstrate how lessons can be designed to support learners with Special Educational Needs and Disabilities (SEND). The resource embeds the principles of Universal Design for Learning (UDL) and so supports inclusivity while at the same time addressing the diverse needs of neurodiverse learners and those with physical and/or sensory impairments. The focus is on high-quality, accessible materials to help learners to create an inclusive pitch.  
Barriers to learning are explicitly addressed through the incorporation of UDL principles with differentiated activities, flexible resources, and scaffolding techniques. By integrating UDL principles throughout the learning journey, the lessons provide an accessible, engaging, and inclusive experience for all learners, regardless of their starting point or individual needs.
This inclusive approach ensures all learners have an equitable opportunity to engage with the content and develop their skills, fostering confidence and independence.
Framework for learning
The resource includes a Framework for learning (Ffl). This covers 20 hours of learning. There is a diagram to show how the content of those hours has been sequenced and scaffolded. There is also a narrative that explains the sequencing and scaffolding in more detail.
Lesson plans
There is a two-hour lesson plan for each stage in the sequencing and scaffolding of learning in the Ffl. Lesson plans include details of the resources that are required to support delivery, including those developed specifically for this TRIP.
Support materials
The support materials identified in the lesson plans are also available towards the end of this document.
Note:
There is a separate slide deck for use with the lessons. 


SECTION 1: FRAMEWORK FOR LEARNING
The Framework for learning (Ffl) and the below narrative show how this resource can be used to take learners through the process of creating a detailed analysis of information and to plan to support business growth, integrating drivers for change from Core Content. It integrates this with organising and prioritising workloads and processes of the Business Support Occupational Specialism content. In particular, it covers the following content:
· Core Content 6 – Project and change management.
· Business Support Occupational Specialism content – Performance Outcome 2: Support the running of the organisation.
The lessons are sequenced to follow the logical stages of creating a business growth plan, ensuring learners build knowledge and skills progressively. The sequence begins with an introduction to business growth strategies, giving learners the essential context before moving into more detailed analysis and planning. 
Prior learning will have taken place through earlier coverage of Core Content elements 1 – 5, where learners explored fundamental business concepts such as organisational objectives, basic strategic planning, and the role of internal and external factors in decision-making. Learners are expected to have practised interpreting business information, identifying key influences on performance, and using simple analytical tools to evaluate scenarios. This foundation means learners will already be familiar with Core Content terminology and the idea that businesses operate within both internal structures and external environments. In addition, this Ffl assumes that learners will have begun their Industry Placement, giving them early real-world insight into workplace expectations, business operations and the practical application of the concepts previously covered. Where this is not the case, some of the tasks may need to be adapted.
The approach taken for this resource is rooted in holistic learning, integrating knowledge, practical skills, and behaviours across cognitive, technical, and interpersonal domains. Learners will develop analytical and strategic thinking, digital competence, and communication skills while also building confidence, adaptability, and reflective practice. Support for the running of an organisation is embedded throughout, as learners apply a range of tools and techniques to support business planning that aligns with organisational objectives, incorporates strategies for growth, integrates drivers for change and supports effective organisation and prioritisation of business processes. 
Every activity has an applied purpose, mirroring real-world business processes from conducting internal and external analyses to using digital project management tools and presenting plans professionally. By revisiting and reinforcing prior knowledge throughout, learners can confidently apply their understanding to practical tasks, ensuring each stage builds towards the final integrated formative assessment activity.
By the end of the planned 10 lessons, learners will be able to apply their understanding to propose effective growth strategies for an organisation, presenting these as SMART objectives and supported by plans that are produced digitally. This outcome demonstrates their ability to synthesise knowledge, apply planning tools, and communicate strategic recommendations clearly and professionally, reflecting the skills required in real business environments.
By the end of the 10 lessons, learners will create plans for an organisation aiming to improve its performance. This will involve applying analytical tools and planning techniques to develop realistic strategies for growth.
Learning will be scaffolded so that each lesson clearly connects to the final activity. The sequence of lessons has been structured to demonstrate to learners a process to follow, with topics introduced in the same order as the steps learners need to complete. This approach ensures that learners understand how individual tasks contribute to the overall project and can apply their knowledge progressively.
During the project, learners will develop skills which are integral to the business environment, such as: communication (both verbal and written), summarising information and synthesising information, and their digital skills including the use of digital technology effectively to design, create and edit documents. 
The Ffl is structured around three core blocks, as detailed below: 
Drivers of organisation change
This block builds on learners’ knowledge of the foundations of business growth and strategic planning. They will explore the concept of growth, compare organic and inorganic strategies, and then move into internal and external analysis using Strengths, Weaknesses, Opportunities and Threats (SWOT) and Political, Economic, Social, Technological, Legal and Environmental (PESTLE) frameworks. These sessions build strategic awareness, analytical thinking, and evaluative skills. Finally, learners will set Specific, Measurable, Achievable, Relevant and Time-bound (SMART) objectives aligned with organisational goals, strengthening their ability to create clear, actionable targets for growth.
Project management
In this block, learners develop practical project management skills using industry-standard tools. They will create Gantt charts to visualise timelines and dependencies, explore digital tools and techniques to support time management and planning, including digital calendars. These sessions enhance digital literacy, organisation, adaptability, and productivity, preparing learners to manage complex projects effectively.
Business planning
The final block focuses on decision-making, integration, and communication. Learners will apply prioritisation models such as the Eisenhower Matrix to make strategic choices, then bring together all previous analyses and tools to plan for growth. The block concludes with learners presenting their plans and engaging in peer feedback. These sessions develop leadership, collaboration, and critical reflection skills, ensuring learners can produce and communicate professional, actionable business plans.
The following diagram shows how the lessons will be sequenced and scaffolded through this Ffl.

Framework for learning diagram
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SECTION 2: LESSON PLANS
This section includes 10 lesson plans. The lesson plans follow the Framework for learning. The lesson plans include the following:
· lesson number in the sequence
· lesson title
· total amount of time required to deliver the lesson
· targeted specification content coverage – note that this will refer to the specification reference. References preceded by CK refer to Core Knowledge. References preceded by OSBS refer to the Business Support Occupational Specialism Performance Outcome 2
· resources needed to deliver the lesson (see Note below)
· teacher and learner activities to be undertaken throughout the lesson
· details of how the lesson supports the development of English, maths and/or digital skills (where appropriate)
· details of how the lesson supports students with specific needs, applying the principles of UDL
· next steps for teachers and/or learners, such as homework activities and providing feedback to learners.
Note:
There is an assumption that the learning environment will include the following:
· whiteboard/smartboard or similar
· materials to take notes, e.g. pens, paper, audio recorder, digital device and software
· equipment to present a slide deck and video, e.g. projector, smartboard
· digital devices (e.g. laptop, tablet) for all learners
· internet access
· learner access to word-processing, spreadsheet and presentation software.
The lesson may refer to resources that are freely accessible online. These will be presented with the title as indicated on the relevant website with a hyperlink to the resource. The hyperlink was correct at the time of producing this resource, but the Education and Training Foundation (ETF) has no control over third-party links.
Learners may need access to the following to support their specific needs:
· screen readers
· audio recording applications
· video recording applications
· quiet working areas
· text magnifiers
· alternative formats.
Other requirements will be specified at the start of each lesson plan.

Lesson 1
Lesson title: Understanding business growth
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· Organic and inorganic examples.
· Organic and inorganic examples – teachers’ answers.
· Organic and inorganic case studies.
· Netflix case study.
· Netflix case study answers.
· Reflection template.
· Web links
· Blooket quiz  
Learning activities included in this lesson to develop English, maths and digital (EMD) skills: 
English: Learners will develop skills to read and comprehend extended task and analyse for key content.
SEND support: 
Learners are allowed to select whether to work individually or in allocated groups/pairs. Learners are guided through the Netflix case study and provided with an annotated version to support those with slower cognitive processing. Learners are provided with templates to assist them in organising their thinking and reasoning.  The starter is used to reinforce key terminology that is used throughout the lesson.  Tasks are shown on the slide deck as well as given orally by the teacher to support preferred learning styles and communication skills.


	Timing
	Teacher activity
	Learner activity 

	15 minutes
	Introduce the lesson aim.
	Listen.

	
	Introduce the quiz and its purpose. Show Booklet quiz to access the quiz. Provide technological support if needed.
	Listen. Ask questions. Access the quiz from Booklet quiz.  Request support if needed.

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Participate in a quiz. Answer each question within the 7 minutes of time allocated. Request support if needed.

	
	Introduce the task. Allocate learners into groups according to where they are sitting in the classroom.
	Listen. Ask questions. Move into allocated groups.

	
	Floor walking – checking that all learners are participating, providing support if needed to correct any misunderstandings and misconceptions.
	Share with peers any misunderstandings or misconceptions about the quiz questions. Peers provide support to assist with misunderstandings and misconceptions.

	
	Ask each group to give one misunderstanding or misconception that was identified in the group.
	Share one misunderstanding or misconception from the group with the rest of the class.

	
	Summarise key points from the quiz.
	Listen. Take notes. Ask questions.

	45 minutes
	Present definitions of organic and inorganic growth.  
	Listen. Take notes. Ask questions.

	
	Introduce the task. Distribute Organic and inorganic examples.  
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed to correct any misunderstandings and misconceptions.
	Read through the Organic and inorganic examples and determine whether the organisation experienced organic or inorganic growth.

	
	Present answers. Respond to learner queries.
	Check answers against Organic and inorganic examples – teachers’ answers. Ask questions about any differences.

	
	Present inorganic growth strategies.
	Listen. Take notes. Ask questions.

	
	Introduce the task. Allocate learners into groups. Allow learners to work individually if preferred. Distribute Organic and inorganic case studies. Allocate each group a case study.  
	Listen. Ask questions. Move into allocated groups. Inform the teacher of the preference to work individually, if preferred.

	
	Floor walking – checking that all learners are participating, use prompts to encourage full participation in group discussions, provide support if needed to correct any misunderstandings and misconceptions.
	Individually read the allocated Organic and inorganic case studies. As a group, discuss which strategy or strategies from the presentation would be most effective. Make a note of reasons for their choice(s). Produce a poster giving their choice and reasons.

	
	Introduce the task. Indicate which groups to pass to. Maintain time allocation.
	Each group passes the poster to the group allocated by the teacher. The group then annotates the poster with feedback. The poster is then passed to the next group for the same activity. The poster is then passed to the original group.

	
	Floor walking – check that learners are able to reflect on the feedback provided and give prompts to support improved reasoning.
	The group reflects on feedback and improves the reasoning on the poster.

	
	Collect completed posters. After the lesson, scan the posters and add them to the class’s online shared area.
	Hand in the completed poster to the teacher.

	20 minutes
	Present organic growth strategies.
	Listen. Take notes. Ask questions.

	
	Introduce the task. Refer to the Organic and inorganic examples distributed earlier.
	Listen. Ask questions. Refer to the Organic and inorganic examples distributed earlier.

	
	Floor walking – checking that all learners are participating, use prompts to encourage reasoning, provide support if needed to correct any misunderstandings and misconceptions.
	Read the examples previously identified as organic. Suggest organic growth strategies that could be used for each of these examples. Make a note of their reasons of choice.

	
	Go through each strategy on the slide deck. Ask learners to indicate with a show of hands who proposed to use the strategy. Select one or two that proposed to use the strategy and ask for reasons.
	Respond to instructions from the teacher. Contribute to questions if asked.

	
	Summarise key learning points from the organic and inorganic growth strategies sessions.
	Listen. Take notes. Ask questions.

	25 minutes
	Distribute the Netflix case study. Read through the case study, highlighting key points of an analysis.  
	Follow the teacher's reading of the Netflix case study. Highlight key points as indicated by the teacher. Ask questions if required.

	
	Introduce the task. Organise learners into pairs. Allow learners to work in small groups if preferred.
	Move into allocated pairs. Inform the teacher if preference to work individually.

	
	Floor walking – checking each pair is participating, use prompts to assist in providing answers, provide support if needed to correct any misunderstandings and misconceptions.
	Discuss in pairs the answers to the questions on the Netflix case study.  

	
	Distribute the Netflix case study answers.
	Self-assess answers against the Netflix case study answers.
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	Introduce the task.
	Listen. Ask questions.

	
	Floor walking – note strategies that each pair is suggesting.  
	In pairs, suggest one new strategy that Netflix could use to support growth.

	
	Highlight strategies that are being suggested. Ask different pairs to evaluate the advantages and disadvantages. Ensure that each pair has contributed at some point.
	Listen. Contribute when asked or if there is a relevant point to be made. Note key points.

	
	Summarise the key learning points.
	Listen. Take notes.  Ask a question.

	15 minutes
	Introduce the task. Distribute the Reflection template.
	Listen. Ask questions.

	
	Collect completed Reflection templates from learners.  Prepare for the next lesson by reviewing what further learning is needed.
	Individually, complete the Reflection template with 
· What did I learn?
· What surprised me?
· What do I want to explore further?
Hand to the teacher.

	
	Set homework task.
	Read through previous notes and perform a SWOT analysis on the Industry Placement organisation.




Lesson 2
Lesson title: Internal Analysis - SWOT
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· SWOT statements.
· Middlesbrough Football Club case study.
· Organic and inorganic examples (from Lesson 1).
Learning activities included in this lesson to develop EMD skills: 
English: Learners will develop synthesis skills by collating different answers to a question and forming a new response a number of times. Learners will also learn to read and interpret information in the extended Middlesbrough Football Club case study.
SEND support: 
The lessons provide opportunities for learners to revisit prior learning, ask questions for clarification and use that learning in new contexts to support them to reinforce and embed their understanding. There are opportunities for self-assessment so that they are not distracted by others when reviewing their own work. They also engage in peer assessment to broaden their own perspectives and benefit from peer learning. The teacher is instructed to give time for reading so that learners are not rushed and have time to process the information they are given. Learners are given autonomy to develop a case study of an organisation that is of interest to them.  


	Timing
	Teacher activity
	Learner activity 

	20 minutes
	Highlight any misconceptions, misunderstandings or errors evident from the previous lesson’s Reflection templates and posters.
	Listen. Take notes. Ask questions.

	
	Introduce the lesson aim.  
	Listen.

	
	Introduce the task. Distribute the SWOT statements.
	Listen. Ask questions.

	
	Floor walking – checking understanding of the task requirements.
	Individually, read the SWOT statements and classify as either strength, weakness, opportunity or threat.

	
	Share answers on the slide deck.  Answer questions from learners.
	Self-assess if the classification of the statements is correctly identified as a strength, weakness, opportunity or threat. Ask questions if required.

	
	Introduce the task.
	Listen. Access completed homework – SWOT analysis of Industry Placement organisation.

	
	Floor walking – checking understanding of task requirements.  Answer questions. Correct any misunderstandings and misconceptions.
	Pass completed homework to a peer. Review the homework and identify any statements in the SWOT analysis that are in the incorrect classification. Ask questions of the teacher if required. Pass the annotated SWOT analysis to the original learner.

	
	Ask learners to identify any key issues identified in the peer review.
	Contribute with examples from the review of the SWOT analysis. Ask questions. Take notes.

	60 minutes
	Distribute the Middlesbrough Football Club case study.  Allow learners time to read through the case study and ask questions about any terminology they don’t understand.
	Read the Middlesbrough Football Club case study. Ask for clarification of any terminology that is unclear.

	
	Introduce the task.
	Listen.

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions.
	Individually, indicate whether a statement in the Middlesbrough Football Club case study is a strength, weakness, opportunity, threat or irrelevant.

	
	Present correct answers for the SWOT, from the slide deck, giving reasons for choices. Answer questions.
	Self-assess against the teacher’s answers. Ask questions.

	
	Introduce the task. Allocate learners into small groups. Allow learners to work in pairs if preferred.
	Listen. Organise into groups/pairs.

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions. Print electronic copies of case studies if required. Allow learners to complete electronically if preferred. The case study should include a range of statements that are strengths, weaknesses, opportunities, threats or irrelevant.
	In groups, create a case study of an organisation. This can be real or fictitious. Write this on A4 paper. 

	
	Introduce the task. Allocate groups/pairs for the task.
	Pass the case study to the allocated group/pair.

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions.
	In groups/pairs, indicate whether a statement in the case study is a strength, weakness, opportunity, threat or irrelevant.  Individually produce a handwritten SWOT analysis.  Allow learners to complete the SWOT analysis digitally if required.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions.
	Pass completed SWOT matrices to the original group or pair. Peer review the matrices against their intended content. Annotate the matrices with feedback if there are any errors.

	
	Ask each group to give one key issue identified when completing the task.
	Give one key issue identified when completing the task when asked.

	20 minutes
	Present information on different types of growth. Answer questions.
	Listen. Take notes. Ask questions.

	
	Review Organic and inorganic examples from Lesson 1, identifying where different types of growth were evident.
	Listen. Take notes. Ask questions.

	
	Introduce the task. Refer learners to the Middlesbrough Football Club case study from earlier in the lesson.
	Listen. Ask questions.

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions.
	Review the Middlesbrough Football Club case study.  Identify the type(s) of growth that are appropriate to the organisation. Suggest inorganic and/or organic growth strategies that could be applied, based on the SWOT analysis completed.  Complete the template in the document.

	
	Take in the completed Middlesbrough Football Club case study. Review each learner’s work. Highlight common misconceptions and misunderstandings to be addressed at the beginning of the next lesson. Annotate each Case study with feedback and distribute to learners before the next lesson.
	Hand in the completed Middlesbrough Football Club case study.

	20 minutes
	Introduce the task and definition of synthesis. 
	Listen. Ask questions.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions.
	Individually, write an answer to the question:
How does a SWOT analysis support growth planning?

	
	Allocate peers.
	Work with a peer to develop a joint answer to the question.

	
	Allocate pairs.
	Work with another pair to develop a joint answer to the question.

	
	Allocate groups.
	Work with another group to develop a joint answer to the question.

	
	Ask learners to share their answers to the question. Write on the whiteboard or similar.  Work with learners to produce one model answer to the question. Highlight key strengths of the answer as a possible answer to an exam question.  Answer questions.
	Provide the teacher with the agreed answer. Contribute to the development of a final answer for the class. Ask questions.

	
	Set homework. Allocate each learner a particular PESTLE focus for homework. Allow learners to select their own focus if preferred.
	Homework. Research specific examples of factors a business needs to consider for a particular PESTLE focus.




Lesson 3
Lesson title: External Analysis – PESTLE
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· Fresh Fields Supermarket case study.
· Global Bite Foods Ltd. case study.
· PESTLE template.
· Voiceover checklist.
· Equipment
· Headphones.
· Coloured pens.
· Weblinks
· Collaborative wall 
Learning activities included in this lesson to develop EMD skills: 
Digital: Learners will develop skills to add a voice recording to a slide in a slide deck.
SEND support: 
Learners are provided with some autonomy as they can select the case study they would like to work with, and they can select who to work with in paired activities. Learners have access to headphones to listen to slideshow presentations to enable them to focus on their cognitive processing. Learners can use headphones when others are recording their presentations and listening to those of others so that they are not distracted. Learners have been given autonomy to choose their preferred business for homework.


	Timing
	Teacher activity
	Learner activity 

	30 minutes
	Introduce the lesson aim.  
	Listen.

	
	Introduce the task. Organise learners into groups of 3-4. Each person in the group should have been allocated a different PESTLE element. Distribute the PESTLE template.  
	Listen. Ask questions. Move into groups. 

	
	Floor walking – checking understanding of the task requirements. Note any possible misconceptions.
	Each learner shares the details of their research. Other learners ask questions for clarification.  The group completes the PESTLE template with their findings.

	
	Introduce the task. Give each group a different coloured pen.
	Listen.

	
	Floor walking – checking understanding of the task requirements. Note any possible misconceptions.
	The group passes their template to another group. Using a coloured pen, they add to the PESTLE template with additional content. Pass to another group and complete the task.

	
	Facilitate class review of content. Highlight misconceptions noted when observing the activity. Ask each group to give one comment based on the content added by other groups.
	Contribute to class review when asked by the teacher.

	45 minutes
	Distribute the Fresh Fields Supermarket case study and the Global Bite Foods Ltd. case study. Allow learners time to read through the case study and ask questions about any terminology they do not understand.
	Read the Fresh Fields Supermarket case study and the Global Bite Foods Ltd. case study. Ask for clarification of any terminology that is unclear. 

	
	Introduce the task. Ask learners to select the case study they want to work on. Organise into small groups based on their choice of case study.
	Listen. Select a case study.  Move into groups.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions
	Identify the key PESTLE factors within the selected case study. Use the PESTLE template to record conclusions if needed.

	
	Present how to add a voiceover to a slide.
	Listen. Take notes. Ask questions.

	
	Introduce the task. Make headphones available to learners who need them.
	Listen.  

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions and provide technical support to learners. 
	Produce a slide by opening the slide deck software. Prepare a script for a three-minute oral presentation of the key points in the content. Record oral presentation as a voiceover on your slide. Upload to the shared area once complete. Learners may want to wear headphones so that they are not distracted by other people talking.

	30 minutes
	Introduce the task. Give details of the criteria to use for feedback (content and quality of voiceover). Allocate learners a slide show to review. They should be allocated a voiceover based on the case study they had not previously worked on.  Distribute headphones where needed. Distribute the Voiceover checklist.
	Access the allocated slide show. 

	
	Floor walking – checking understanding of task requirements. Ask prompting and/or probing questions.  Correct any misunderstandings and misconceptions and provide technical support to learners.
	Individually watch and listen to the slide show. Wear headphones to listen to the added voiceover. Prepare feedback on the presentation using the criteria given. Complete the Voiceover checklist and pass it to the group.

	
	Introduce the task.
	Listen.

	
	Floor walking – checking understanding of the task requirements. 
	In groups, review the completed Voiceover checklists. Note any comments that appear in multiple checklists. Note any comments that are more unique, that only appear in one or two checklists.  Discuss and agree on any comments that should be actioned for improvement.

	
	Facilitate group feedback to the class. Engage each group in feedback. Use ‘bounce’ or another strategy to engage different groups to add to or challenge comments made. Summarise key points to consider, focusing on the content.
	Each group gives details of two different comments from their feedback: one that is unique and one that is common across all checklists. Respond to teacher prompts and probing questions to support or challenge other groups’ feedback. Listen to the teacher’s summary. Ask clarification questions if required.

	15 minutes
	Introduce the task. Remind learners how to synthesise.
	Listen. Ask questions.

	
	Floor walking – checking understanding of the task requirements. 
	In pairs, write an answer to the question: How does a PESTLE analysis support growth planning?

	
	Introduce the task. Ask learners to select a partner to work with.
	Listen. Move into pairs.

	
	Floor walking – checking understanding of the task requirements. 
	Work with another pair to develop a joint answer to the question.

	
	Direct learners to the Collaborative wall application.
	One member of each pair accesses the Collaborative wall application and enters the completed answer.

	
	Share the results from the Collaborative wall application on the screen. Use the answers shown to highlight key strengths of a reasoned answer and address any misconceptions or errors. Answer questions from learners.
	Observe the screen with the results from the Collaborative wall application. Listen. Take notes. Ask clarification questions.

	
	Set homework. 
	Homework. Choose a local company to research. Select three areas of improvement the company may need to work on in the future.




Lesson 4
Lesson title: Setting SMART growth objectives
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· SMART objectives worksheet.
· Pulse Performance Fitness Ltd. case study. 
· Equipment
· Flip chart paper.
· Marker pens.
· Reusable adhesive.
· Weblinks
· Poll application 
Learning activities included in this lesson to develop EMD skills: 
English: Learners will develop skills to define objectives clearly through the development of SMART objectives. This will encourage learners to use adverbs and adjectives to assist in making information clear.  
SEND support: 
The lesson is scaffolded to provide input to learners and then give them opportunities to practice individually, in pairs and in groups to support their processing of new information and apply the skills developed to new contexts. Pair working supports broadening perspectives as a result of input from others, as does peer assessment by reviewing the ideas of others. Learners have autonomy to select their own partners to work with, giving them confidence. When giving feedback, the teacher uses different strategies to encourage participation, including targeted prompts and probing questions.  



	Timing
	Teacher activity
	Learner activity 

	10 minutes
	Introduce the lesson aims.
	Listen.

	
	Provide input on the concept of business goals and objectives 
	Listen. Take notes. Ask questions.

	
	Provide input on the implications of poor objective setting. Show an example using the slide deck.
	Listen. Take notes. Ask questions.

	
	Provide input on the specific requirements of SMART objectives. Show how the example shown on the previous slide could be SMART.
	Listen. Take notes. Ask questions.

	30 minutes
	Introduce the task. Distribute the SMART objectives worksheet.  Ask learners to select a partner to work with.
	Listen. Ask questions. Move into pairs.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Complete the SMART objectives worksheet. Create SMART objectives from those that are given in the worksheet.

	 
	Introduce the task.
	Listen. Pass the completed SMART objectives worksheet to another pair.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the completed SMART objectives worksheet to determine whether appropriate SMART objectives have been set. Annotate with any feedback.

	 
	Introduce the task.
	Listen. Return the annotated SMART objectives worksheet to the original pair.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the peer feedback. Note any changes that need to be made and any errors, misconceptions and difficulties encountered.

	 
	Facilitate class discussion. Ask one pair to highlight one comment received in feedback that they agree with. Ask another pair if they had feedback on the same point and to comment on the feedback. Ask another pair for a comment that they disagree with and why. Ask another pair if they would agree with the argument made. Continue to engage each pair in giving an example of feedback and encouraging other pairs to add to their review.  
	Listen. Participate in the discussion. Give details of feedback when asked by the teacher. Contribute to commenting on feedback when asked by the teacher. 

	40 minutes
	Introduce the task. Ask learners to organise into small groups. Allow learners to work in pairs if preferred. Distribute the Pulse Performance Fitness Ltd. case study.
	Listen. Organise into groups/pairs.

	 
	Allow learners time to read through the Pulse Performance Fitness Ltd. case study. Respond to questions about any terminology they don’t understand. 
	Read the Pulse Performance Fitness Ltd. case study. Ask for clarification of any terminology that is unclear.

	 
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	In groups, write three SMART objectives aligned to business growth.

	 
	Introduce the next stage of the activity. Allocate peers. 
	Pass completed SMART objectives to allocated peers.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the SMART objectives.  Annotate by highlighting where the objective is SMART and adding a comment if any aspect of SMART is not included or unclear. Return SMART objectives to the original learner.

	
	Introduce the task.
	Listen.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the feedback. Select one of the objectives and make the changes needed. On a flip chart paper, use marker pens to write the new SMART objective. Put the flip chart paper on the wall using reusable adhesive.

	
	Introduce the task. Allocate each group of learners a starting point for the review and a coloured pen to complete the review.
	Listen.

	 
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the SMART objective in the flip chart at the starting point allocated. Annotate with any appropriate comments. Move to the next SMART objective when the previous group are finished.  Review that SMART objective and then move to the next flip chart and complete the review for a third time. 

	
	Introduce the task.
	One member of the group removes the flip chart from the wall.

	 
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	In groups, review the feedback and determine if any further changes are needed. Make the changes needed.  

	30 minutes
	Introduce the task.
	Listen.

	 
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Individually refer to the completed homework task. For each of the three ideas for improvement, create a SMART objective.

	
	Introduce the task. Allocate peers for review.
	Listen. Pass SMART objectives to the allocated peer for review.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the SMART objectives.  Annotate by highlighting where the objective is SMART and adding a comment if any aspect of SMART is not included or unclear. Return SMART objectives to the original learner.

	 
	Introduce the task.
	Listen.

	 
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Review the feedback. Select one of the objectives and make the changes needed. Hand it in to the teacher.

	10 minutes
	Introduce the task. Direct learners to the Poll application.
	Listen.

	
	Floor walking – checking understanding of the task requirements. Provide technical support if required.
	Access the Poll application. Select which aspect of SMART was the most difficult to include in a SMART objective.  

	
	Share the results of the poll.  Use this to provide further input and clarification on any aspect of SMART that learners had identified as presenting difficulties.
	View the shared results of the poll. Respond to teacher questions if asked. Ask questions for clarification if needed.

	 
	Provide input on the relationship between objectives and project planning and the need for effective planning tools.
	Listen.




Lesson 5
Lesson title: Planning tools – Gantt charts
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· Sunrise Café actions cards.
· How to make Gantt chart in Excel video transcript.
· The Riverside Café – expanding into evenings.
· Equipment
· Headphones.
· Web links
· How to Make Gantt Chart in Excel video.
Learning activities included in this lesson to develop EMD skills: 
Maths: Learners will develop skills through working with dates, durations and sequencing to build their Gantt charts, using logical reasoning to calculate timelines and interpret task order. They also apply numerical thinking when analysing how delays impact dependent tasks and adjusting their project plans accordingly.
Digital: Learners will develop skills through the use of spreadsheet software, where learners input data, use formulas and create Gantt charts through conditional formatting. They further develop digital confidence by following a video tutorial, troubleshooting errors and submitting their completed project electronically.
SEND support: 
Learners are supported with cognitive processing through the use of cue cards for them to see relationships between different areas of content. There are opportunities for self-assessment and peer assessment. Peer assessment gives learners the opportunity to see others’ ideas and thinking and broaden their own understanding and perspectives. Self-assessment allows time for review and reflection, and for identifying any issues that they need support with. The teacher in this lesson uses visual modelling and repeated demonstration, which reduces cognitive load and helps learners with processing or memory difficulties access the content more easily. Learners are also supported with video clips to guide them through activities, allowing the teacher to provide additional support if needed. There are transcripts available for the videos for those who have difficulty following the spoken word at pace. It therefore allows them time to stop and reflect. It also means that they can use headphones to reduce the distraction of others.



	Timing
	Teacher activity
	Learner activity 

	15 minutes
	Introduce the lesson aims.
	Listen.

	 
	Introduce the task.  Ask learners to select a partner to work with.  Show the scenario on the slide deck. Distribute the Sunrise Café actions cards.
	Listen. Move into pairs.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions.
	Organise the Sunrise Café actions cards in the order each action needs to take place.

	 
	Share with learners the expected order of each action.  Ask pairs questions about the order and how it compares with what they produced. Encourage learners to comment on potential dependencies and overlaps of activities. Use prompts and probing questions to engage all learners.
	Listen. Review your own order against that shown on the slide deck. Contribute with answers to teacher questions or broader discussions about planning and dependencies.

	15 minutes
	Interactive presentation on the need for structured planning to achieve objectives, types and relevance of dependencies using an example of a growth project. Use the slide deck to present key concepts and encourage learners to engage and give their perspectives and experiences of planning and working on projects.
	Listen. Take notes. Ask questions. Contribute to an interactive presentation.

	15 minutes
	Introduce information on Gantt charts as a tool to visualise a structured plan. Show an example Gantt chart using the slide deck. Highlight key parts of the Gantt chart, such as duration, milestones, and dependencies. 
	Listen. Take notes. Ask questions, and make notes.

	 
	Show How to make Gantt chart in Excel video. Inform learners that there is a How to make a Gantt chart in Excel video transcript if needed.  Provide learners with details of the video location if they prefer to watch independently. Make headphones available for those watching independently.
	Watch the How to make Gantt chart in Excel video and make notes. Ask for the weblink if you prefer to watch independently or go back to a specific part of the video. Use headphones if watching independently. Ask for the How to make a Gantt chart in Excel video transcript to assist if needed.

	45 minutes
	Introduce the task. Hand out The Riverside Café – expanding into evenings.
	Listen.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Correct any misunderstandings and misconceptions. Assist with formulas and layout where necessary.
	Individually read The Riverside Café – expanding into evenings. Create a Gantt chart in Excel to enable the café to meet its growth objectives.  Upload the spreadsheet to the shared area, including your name in the file name for ease of access.

	
	Introduce the task. Ask learners to work in small groups of no more than four.
	Listen. Move into groups.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Note any misunderstandings and misconceptions.
	Individually access the spreadsheets of group members from the shared area. Split the screen so that all can be seen at the same time. Discuss the different Gantt charts and any similarities and differences seen.

	 
	Present details of observations from floor walking. Highlight where differences occurred and use these to select learners to comment on their own discussions and reasons for differences. Encourage wide participation in the discussion.
	Listen. Respond to teacher questions when asked.  Contribute to the discussion with examples of your own group review.

	20 minutes
	Present information on possible reasons for changes to a Gantt chart and project plan, and the need for timeline shifts.
	Listen. Take notes. Ask questions.

	
	Introduce the task. Learners stay in their groups.
	Listen.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. Note any misunderstandings and misconceptions.
	Review the information on the slide deck. Discuss the implications of the issues highlighted on the timelines and the Gantt chart. Answer the questions: 
· Which issue is most likely to cause the biggest impact?
· Could any delays be mitigated with contingency planning?
· How do real businesses manage shifting timelines?

	10 minutes
	Provide learners with the exam- style question using the slide deck.
	Take part in the plenary and assessment check.

	
	Floor walking – checking understanding of the task requirements. Ask prompting and/or probing questions. 
	Individually answer the exam-style question ‘Evaluate how effective planning tools, such as Gantt charts, can help businesses manage timeline shifts during projects like the Riverside Café expansion’.

	
	Next steps: Review the completed answers to the exam- style question. Note any common misconceptions and misunderstandings. Provide a summary of key points.  Annotate each answer with feedback to each learner. Give feedback and a summary to learners before the next lesson.
	




Lesson 6
Lesson title: Planning tools – use of artificial intelligence (AI)
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1 
Resources needed: 
· Support materials
· Riverside café launch.
· Web links
· Collaborative wall 
Learning activities included in this lesson to develop EMD skills: 
Digital: Learners will develop skills to use AI to create a project plan. Learners will learn how to use prompts to refine and improve the quality of AI outputs.
SEND support: 
Learners carry out tasks in pairs and small groups and have autonomy to select their own partners and team members. They are also able to select the AI tool they prefer to work with. The lesson uses a collaborative wall application for learners to give feedback. This ensures that all learners are able to contribute to peer learning in the class. In addition, the teacher uses different approaches to engage each learner to give oral feedback, increasing their confidence and communication skills. Learners are provided with a table template to record their analysis and conclusions, supporting their cognitive processing.


	Timing
	Teacher activity
	Learner activity 

	15 minutes
	Introduce the lesson aim.
	Listen.

	
	Set the task. Allocate learners into pairs according to where they are sitting in the classroom
	Listen. 

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Use Excel to produce a Gantt chart for the project outlined on the slide deck. Discuss the impact of timeline shifts and their impact on the final deadline.

	
	Show the example of a completed Gantt chart for the project outlined, using the slide deck.  
	Look at the example of the completed Gantt chart and self-assess against your own completed Gantt chart. Discuss in pairs any differences and possible reasons for those differences.

	
	Ask each pair to contribute feedback. Ask the first pair if there were any differences.  If not, ask them to give an example of a difference that could have applied. Ask the class if any pair also had that difference. If any had that difference, ask them what the impact of that difference might be. Ask the class if any pair had other differences and explore the reasons with those groups. Using the Gantt chart on the slide deck, give specific examples of a timeline shift and select one pair to explain the impact of this on the project. Ask another pair about a different timeline shift. Ensure all pairs have contributed.
	Share outcomes of self-assessment with the rest of the class when asked by the teacher. Listen to feedback provided by other peers. Take notes. Ask questions for clarification if required.

	45 minutes
	Present the information on AI and AI search prompts using the slide deck.
	Listen. Take notes. Ask questions if required.

	
	Set the task. Ask learners to organise themselves into groups of 3-4 based on their preferences to work with ChatGPT or Copilot. Distribute the Riverside café launch.
	Listen. Move into groups.

	
	Floor walking – checking that all learners are participating, providing support if needed, including technical support. Give prompts and ask probing questions to support learners to complete the task.
	Using either ChatGPT or Copilot as allocated, produce a project plan for the Riverside café launch.  

	45 minutes
	Set the task. Ask learners to organise into new groups of 3-4.  Each member of the group will be drawn from each of the previous groups.  
	Listen. Move into new groups.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.
	Each group member shares details of their AI project plan and the prompts used to achieve this.

	
	Set the next stage of the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.
	Discuss similarities and differences in outcomes and approaches. Complete the Analysis table on the Riverside café launch.

	
	Direct learners to the Collaborative wall application.
	One member of each group accesses the Collaborative wall application. Add any similarities and differences in outcomes and approaches.

	
	Share the results from the Collaborative wall application on the screen.  
	Observe the screen with the results from the Collaborative wall application.  

	
	Facilitate an analysis of the results with the class. Highlight where there are similarities between each group. Where there are differences, ask learners to contribute possible reasons and also to explore potential impacts of those differences.
	Listen. Contribute to class analysis when prompted. Take notes. Ask questions for clarification if required.

	
	Summarise key points for project planning.
	Listen. Take notes.  Ask questions.

	15 minutes
	On the whiteboard, create a table with two rows headed Gannt chart and AI and three columns headed SixSigma, PRINCE and Agile. As each methodology is written on the board, ask learners to give a brief description to support class recall. Set the task.  
	Create a table in a notebook as written on the whiteboard. Give a summary of the project methodology when asked.

	
	Floor walking – checking that all learners are participating, providing support if needed.  
	Individually complete the table with a mark out of five for which planning tool is most effective (five) or least (one) for each of the project management methodologies.

	
	Ask each learner to give their marks and add them to the table on the whiteboard.
	Give the teacher the marks in the table that was created. Observe as each mark is added by others in the class.

	
	Explore with learners where there are differences in the marks given. Highlight the link to the next lesson.
	Contribute observations on the class results.




Lesson 7
Lesson title: Time management – prioritisation techniques
Lesson time: 2 hours
Targeted content: CK6.1 OSBS2.1
Resources needed: 
· Support materials
· Transcript of Pomodoro technique – my favourite tool to improve productivity video.
· Pomodoro workplace task sheet.
· Outlook scheduling.
· Pomodoro calendar example.
· Transcript of Using the Eisenhower Matrix video.
· Eisenhower workplace task sheet.
· Eisenhower peer review sheet.
· Equipment
· Calculator.
· Headphones.
· Web links
· Collaborative wall application
· Pomodoro technique – my favourite tool to improve productivity video
· Using the Eisenhower Matrix video
Learning activities included in this lesson to develop EMD skills: 
Maths: It is assumed that learners have already learned about ratios as part of their GCSE learning. In this lesson, the teacher revisits the concept as a reminder, and learners then apply their understanding to calculate ratios of productive and non-productive time.
Digital: Learners have the opportunity to practise and further develop skills working with presentation software by adding voice-overs to a slide, reinforcing skills developed in an earlier lesson. They are also taught how to create an image and add to a slide in presentation software.
SEND support: 
In this lesson, there is the use of a collaborative wall application. This provides greater potential for inclusivity as all learners independently and anonymously input their feedback so that they are all involved. This helps those learners who lack confidence to contribute orally in class or who need more time for cognitive processing. There are two videos to watch, and these are shown by the teacher, but learners can be given the links to access these independently and watch at their own pace to support cognitive processing. Headphones are provided so that the sound from the video is not distracting to others. There are also transcripts of the videos, which can be accessed to again support cognitive processing. For some activities, learners work in pairs and are given the autonomy to select their own partner. 

	Timing
	Teacher activity
	Learner activity 

	15 minutes
	Introduce the learning aim.
	Listen.

	
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Individually think about a day on Industry Placement and everything that has been done from waking up to getting home.  Identify what actions were productive and which were unproductive.

	
	Input on calculating time and calculating a ratio. Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Calculate the ratio of productive to unproductive time.

	
	Direct learners to the Collaborative wall application.
	Access the Collaborative wall application

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Enter the ratios into the Collaborative wall application.

	
	Share the results of the collaborative wall, highlighting any significant points.  
	Listen. Take notes. Ask questions if required.

	
	Ask learners to contribute their ideas on reasons for being unproductive.
	Contribute reasons why an individual may be unproductive when asked.

	
	Present information on time wasting.
	Listen. Take notes.

	45 minutes
	Show the Pomodoro technique – my favourite tool to improve productivity video. Allow learners to access independently if preferred and provide headphones. Provide the Transcript of Pomodoro technique – my favourite tool to improve productivity video if required.
	Watch and listen to the Pomodoro technique – my favourite tool to improve productivity video either shown on screen or independently.  Take notes of the technique.  Use Transcript of Pomodoro technique – my favourite tool to improve productivity video if required.

	
	Set the task. Distribute the Pomodoro workplace task sheet.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.
	Individually, review the tasks to be completed as shown in the Pomodoro workplace task sheet. Categorise and schedule the tasks using the Pomodoro technique.

	
	Present information on scheduling and categorising in an Outlook calendar. Direct learners to Outlook. Model the process to be followed using Outlook. Distribute Outlook scheduling. 
	Access and open Outlook.  Follow the teacher demonstration, inputting information as the teacher inputs data. Ask questions if required.

	
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.
	Individually transfer the information from the Pomodoro workplace task sheet to an Outlook calendar for a day, including any additional information given for the task.

	
	Distribute the Pomodoro calendar example. Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.
	Review the completed calendar against the Pomodoro calendar example.

	
	Ask each learner to contribute feedback. Ask probing questions to determine reasons for differences and implications of differences (if any). Summarise key reasons for differences and implications.
	Share outcomes of self-assessment with the rest of the class when asked by the teacher. Listen to feedback provided by other peers. Take notes. Ask questions for clarification if required.

	45 minutes
	Present the Using the Eisenhower Matrix video using the slide deck. Allow learners to access independently if preferred and provide headphones. Provide the Transcript of Using the Eisenhower Matrix video if required.
	Watch and listen to the  Using the Eisenhower Matrix video either shown on screen or independently. Take notes of the technique. Use the Transcript of Using the Eisenhower Matrix video if required.

	
	Set the task. Allow learners to select a partner to work in pairs.
	Listen. Move into pairs.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners to complete the task.
	Complete the Eisenhower workplace task sheet.

	
	Direct learners to PowerPoint.  Demonstrate how to create a 2x2 table on a slide with each cell a different colour. Remind learners that they have already learned how to add a voice-over.  Respond to any queries if asked.  Give out headphones.
	Access PowerPoint and open a new presentation. Follow the demonstration. Ask questions if required.

	
	Floor walking – checking that all learners are participating, providing support if needed, including technical support.  Give prompts and ask probing questions to support learners to complete the task.
	Create a slide with a colour-coded matrix.  Add the content of the completed Eisenhower workplace task sheet. Add a voice-over to the slide. Save and upload to the shared area.

	
	Set the task. Allocate a peer pair to review the completed slide.  Distribute the Eisenhower peer review sheet.
	Access the slide deck from the shared area.  

	
	Floor walking – checking that all learners are participating, providing support if needed, including technical support. Give prompts and ask probing questions to support learners to complete the task.
	Watch and listen to the presentation. Complete a peer review and complete the Eisenhower peer review sheet.  Pass the completed Eisenhower peer review sheet to the original pair.

	
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed, including technical support. Give prompts and ask probing questions to support learners to complete the task.
	Review the feedback on the Eisenhower peer review sheet.  Reflect on one thing that was done well and one thing that could be improved.

	
	Ask each pair to contribute feedback. Ask the first pair for an example of one thing that was done well. Ask the class if any other pairs also had that strength. Ask another pair for a positive example, and then if others in the class had the same.  Go round pairs to note all of the positives before repeating the process for areas of development. Note areas for development on the whiteboard and use this list to summarise key points for learners to consider in the future for similar tasks.  
	Share outcomes of peer-assessment with the rest of the class when asked by the teacher. Listen to feedback provided by other peers. Take notes. Ask questions for clarification if required.

	15 minutes
	Use the slide deck to pose the question ‘How can you use these techniques to be more productive?’ Remind learners of the earlier activity where they identified where they were unproductive. Give them time to reflect.
	Listen. Refer to notes from earlier in the lesson.

	
	Ask learners to volunteer examples of what specific actions they could take. Write the examples on the whiteboard as they are given. Summarise on completion. 
	Contribute with examples. Take notes from the list on the whiteboard.

	
	Set homework.
	Homework. Put into practice the new techniques when on Industry Placement or when working.  Keep a record of how the techniques have been applied.




Lesson 8
Lesson title: Collaborative decision making
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· Clothing company SWOT and PEST analyses.
· Race across 100 miles task.
· Peer review sheet.
· A map of the country or region (can be printed or digital).
· Observation sheet.
· Equipment
· Timer or stopwatch.
· Paper and pens for notes.
· Web links
· Collaborative wall application.
Teacher preparation:
The Race across 100 miles task will need some revision as it will need to include start and end points that are relevant to the location of the provider.  A map of the 100-mile area needs to be made available.
Learning activities included in this lesson to develop EMD skills: 
English: Learners are shown how to use evidence when justifying ideas, which they then apply to develop their written communication.
SEND support: 
In this lesson, there is the use of a collaborative wall application. This provides greater potential for inclusivity as all learners independently and anonymously input their feedback so that they are all involved. This helps those learners who lack confidence to contribute orally in class or who need more time for cognitive processing. The teacher provides a recap on prior learning to scaffold learners preparing for group tasks, ensuring that they have the opportunity to apply that learning to new situations.  The focus of the lesson is on collaboration, and learners are given the autonomy to select their own group members.


	Timing
	Teacher activity
	Learner activity 

	15 minutes
	Introduce the learning aim.
	Listen.

	
	Direct learners to the Collaborative wall application.
	Access the Collaborative wall application

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Give one example of how the techniques to improve productivity have been used.  Enter the Collaborative wall application.

	
	Share the results of the collaborative wall, highlighting any significant points. Engage learners to enhance the information where useful content is included. 
	Listen. Take notes. Ask questions if required.

	
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.
	Give examples of any difficulties encountered with time management and the use of techniques. Enter the Collaborative wall application.

	
	Share the results of the collaborative wall, highlighting any significant points. Engage learners to suggest ways that the difficulties identified could be overcome. 
	Listen. Take notes. Ask questions if required. Respond to teacher questions when asked.

	30 minutes
	Present a recap on prior learning using the slide deck. 
	Listen. Take notes. Ask questions if required.

	
	Present information on using evidence to justify decisions.
	Listen. Take notes. Ask questions if required.

	
	Set the task. Distribute the Clothing company SWOT and PEST analyses.  
	Listen.  

	
	Floor walking – checking that all learners are participating, providing support if needed.  Observe group discussions, take notes highlighting any misconceptions, misunderstandings and points to note for the class.
	Review the Clothing company SWOT and PEST analyses.   Consider ideas for the strategic direction of the company. Set at least one SMART objective related to those ideas. Justify, drawing on evidence from the SWOT/PESTLE analyses.

	
	Present a summary of observations from floor walking.  Set the task.
	Listen. Take notes. Ask questions.

	
	Floor walking – checking that all learners are participating, providing support if needed.  
	Select one idea from the previous discussion. On a blank sheet of paper, summarise the idea and give an evidence-based justification for why it should be taken forward. Add one SMART objective.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners to complete the task.
	Pass the sheet of paper to another learner. The other learner critiques the idea with a focus on the justification, the evidence used in the justification and the SMART objective. It is then passed to another learner to carry out the same activity.  When two learners have seen the ideas, the activity is complete.

	30 minutes
	Present information on collaboration theory.
	Listen. Take notes. Ask questions.

	
	Set the task. Note: the teacher will need to decide where points A and B are (approximately 100 miles apart).  It is recommended that they are relatively local.  Distribute the Race across 100 miles task, adapted prior to the lesson (see Teacher preparation). Allow learners to organise into small groups of 3-4. These can be the same groups as used in the previous task or new groups. Distribute the Observation sheet.
	Listen. Organise into groups.  Read the Race across 100 miles task

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners to complete the task.
	Allocate one learner the role of the observer. Other group members decide on the role they will have, e.g. researcher or recorder. The group works out the logistics of the Race across 100 miles, travelling from point A to B. The observer notes when they see explicit examples of collaboration using the Observation sheet. The group record their travel plans.

	
	Facilitate collecting feedback from each group. On the whiteboard, write the total spent and the total time. Facilitate a class discussion on the results.
	Provide data for the teacher to write on the whiteboard.  Contribute to class discussion.

	
	Facilitate collecting feedback from each observer. Write key points on the whiteboard.  Facilitate a class discussion on how collaboration is demonstrated.
	Each observer feeds back examples of where they saw collaboration as directed by the teacher. All learners contribute to the discussion.

	
	Revisit the slide deck with details of collaboration. Highlight how the observations given by learners links to the details of collaboration. Point out how collaboration skills will be used again in the next lesson.
	Listen. Take notes. Ask questions.

	30 minutes
	Set the task. Refer learners to their Clothing company SWOT and PEST analyses.  Ask learners to form new groups of 4-6. Remind learners to work collaboratively.
	Listen. Move into groups.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Observe group discussions, take notes highlighting any misconceptions, misunderstandings and points to note for the class.
	Review the Clothing company SWOT and PEST analyses and the individual ideas.   Collaboratively discuss ideas for the strategic direction of the company. Collaboratively agree on three ideas and set at least one SMART objective for each of those ideas. Justify, drawing on evidence from the SWOT/PESTLE analyses. On a blank sheet of paper, summarise one idea and give an evidence-based justification for why it should be taken forward. Add one SMART objective.

	
	Set the task. Distribute the Peer review sheet. Allocate peer review groups.
	Listen. Pass completed development ideas and SMART objectives to the allocated peer review group.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners to complete the task.
	Carry out a peer review of the development ideas and SMART objectives of the allocated group.  Complete the Peer review sheet.  

	
	Set the task.
	Pass the completed Peer review sheet to the group.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners to complete the task.
	Review the feedback provided by the peer group. Note any recommendations for change.

	
	Ask learners to indicate if they felt that working collaboratively improved the quality of the outputs.
	Listen. Contribute to the discussion.

	15 minutes
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed. 
	Answer the exam-style question ‘Evaluate the effect of collaboration on decision-making in teams’. Hand in the answer to the teacher.

	
	Next steps. Review the completed answers to the exam- style question. Note any common misconceptions and misunderstandings. Provide a summary of key points.  Annotate each answer with feedback to each learner. Give feedback and summary to learners before the next lesson.
	





Lesson 9
Lesson title: Planning for growth
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· BrewCo Coffee Ltd. case study.
· BrewCo Coffee Ltd. growth strategies activity.
· BrewCo Coffee Ltd. peer review sheet.
· BrewCo Coffee Ltd. administration task.
Learning activities included in this lesson to develop EMD skills: 
Digital: Learners will further develop their skills using Excel. They will produce a Gantt chart, practising the skills developed in earlier lessons. They will also practice their use of Outlook calendars and inputting and categorising tasks.
SEND support: 
Learners have been supported through a scaffolded series of lessons which cover all of the content needed to complete the activities for this lesson. The process, types of activities and content will be familiar to limit the cognitive processing needed and the anxieties that may be experienced. Tasks are mainly completed in groups to allow learners to have support from their peers and to benefit from peer learning.  Discussions with peers enable consideration of different perspectives to broaden their understanding and ability to apply theory to new ideas. The teacher in these lessons allows learners to select who they work with to give them some autonomy.  Individual tasks are arranged when working digitally so that each learner is able to develop and demonstrate their digital skills rather than potentially observing another learner taking control. As a result, the lesson is more inclusive, giving all learners the same opportunities. Templates are provided to structure learner responses so that they can focus on what information is needed and how they can argue and justify their case.


	Timing
	Teacher activity
	Learner activity 

	10 minutes
	Introduce the lesson aims.  Distribute the BrewCo Coffee Ltd. case study. Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts to support learners. Answer any queries about the content and terminology. Note if any common queries arise. Summarise these to the whole class to ensure everyone is given the information needed.
	Individually read the BrewCo Coffee Ltd. case study.  Highlight key points. Identify any terms that are not clear and ask for help from the teacher.

	40 minutes
	Set the task. Ask learners to organise into groups of 3-4.  Hand out the Complete the BrewCo Coffee Ltd. growth strategies activity.
	Listen. Move into groups.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Discuss the key points highlighted and agree on growth strategies the organisation could adopt going forward. Write three SMART objectives that the organisation should work towards. Produce a rationale to say why these objectives are appropriate to the organisation.  Complete the BrewCo Coffee Ltd. growth strategies activity.

	
	Set the task. Allocate each group a peer review group. Hand out the BrewCo Coffee Ltd. peer review sheet.
	Listen. Pass objectives and rationale to the peer review group.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Peer review the objectives and rationale. Complete the BrewCo Coffee Ltd. peer review sheet and return to the original group.

	
	Set the task.
	Listen. Return the objectives, rationale and BrewCo Coffee Ltd. peer review sheet to the original group.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Review the feedback from the peer review group. Discuss if any changes are needed to the growth strategies and SMART objectives.  Submit the revised content to the teacher.

	35 minutes
	Set the task. Learners continue to work in their groups.  
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Select one of the SMART objectives linked to one of the proposed growth strategies.  Discuss how the organisation can achieve the objectives.  Decide the actions needed and the sequence to follow, and any dependencies that will arise.

	
	Set the task. Learners are now working individually. Direct learners to open the Excel software.
	Listen. Open a new workbook in Excel.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Provide technical support with Excel if needed. Give prompts and ask probing questions to support learners.  
	Individually produce a Gantt chart to show how the organisation will achieve the selected objectives, based on the actions discussed in the group. Upload the completed spreadsheet for the teacher to review later.

	35 minutes
	Set the task. Ask learners to organise into small groups of 3-4. Allow them to form new groups if preferred. Distribute the BrewCo Coffee Ltd. administration task.
	Listen. Move into groups.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Read the BrewCo Coffee Ltd. administration task. Discuss the actions needed to complete the task set out in the case study. Sequence the tasks and determine any dependencies, taking account of any existing work to be completed.

	
	Set the task. This is now an individual task. Direct learners to open Outlook or similar software.
	Listen. Open Outlook and set up a new workday.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts and ask probing questions to support learners.  Address any misconceptions if observed.
	Input into Outlook the plans for the working day to achieve the expected outcomes. Upload for the teacher to review.

	
	Collect the completed outputs.  Provide information on the next lesson.  
	Listen.

	
	Next steps: Review the completed outputs. Note any common issues, misconceptions and misunderstandings. Provide a summary of key points.  Annotate each output with feedback to each learner. Give feedback and a summary to learners before the next lesson.
	




Lesson 10
Lesson title: Consolidation
Lesson time: 2 hours
Targeted content: CK6.1, OSBS2.1
Resources needed: 
· Support materials
· North East Link Logistics Ltd. case study.
· North East Link Logistics Ltd. peer review sheet.
Learning activities included in this lesson to develop EMD skills: 
English: Learners demonstrate their English skills when producing rationales to support their proposals for growth strategies. Turning ideas into SMART objectives develops their vocabulary and the skill of providing clear and targeted information.
Digital: Learners continue to develop their skills working with Excel by producing a Gantt chart.
SEND support: 
This lesson is designed to bring together prior learning, supporting learners as they have already learned the relevant content, practised applying that content in different contexts and followed the processes of the lesson. Learners work individually, allowing them to work at their own pace. Templates are provided to support learners, giving clear directions regarding what should be included.



	Timing
	Teacher activity
	Learner activity 

	10 minutes
	Introduce the lesson overview. Distribute the North East Link Logistics Ltd. case study.  Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Give prompts to support learners. Answer any queries about the content and terminology. Note if any common queries arise. Summarise these to the whole class to ensure everyone is given the information needed.
	Individually read the North East Link Logistics Ltd. case study. Highlight key points.  Identify any terms that are not clear and ask for help from the teacher.

	45 minutes
	Set the task.  
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  
	Individually complete a SWOT and PESTLE analysis for North East Link Logistics Ltd.  Review the SWOT and PESTLE analysis to consider different growth strategies. Select three growth strategies and produce a SMART objective for each. Produce a rationale for the proposed growth strategies.

	40 minutes
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  Provide technical Excel support if needed.
	Review the SMART objectives and select one to take forward.  Consider how to achieve the objective. Decide on the actions needed and the sequence to follow, and any dependencies that will arise. Produce a Gantt chart to visually represent the plan.  

	25 minutes
	Set the task. Allocate each learner a peer reviewer.  Hand out the North East Link Logistics Ltd. peer review sheet
	Listen. Upload the Gantt chart for peer review. Pass the completed objectives and rationale to the peer reviewer.

	
	Floor walking – checking that all learners are participating, providing support if needed.  
	Review the proposed growth strategies and rationale, SMART objectives and Gantt chart.  Complete the North East Link Logistics Ltd. peer review sheet.  

	
	Set the task.
	Listen.

	
	Floor walking – checking that all learners are participating, providing support if needed.  
	Review the completed North East Link Logistics Ltd. peer review sheet. Complete the Self-assessment section. Hand it in to the teacher.

	
	Next steps: Review the completed outputs. Note any common issues, misconceptions and misunderstandings. Provide a summary of key points.  Annotate each output with feedback to each learner.  
	




SECTION 3: LESSON SUPPORT MATERIALS
This section includes the support materials that have been developed for this resource, as indicated in the relevant lesson plan. You are free to change and adapt as needed to support your learners.
Note that there is also a separate slide deck.  


The following materials relate to lesson 1:
· Organic and inorganic examples.
· Organic and Inorganic examples – teachers’ answers.
· Organic and inorganic case studies.
· Netflix case study.
· Netflix case study answers.
· Reflection template.



Organic and inorganic examples
	
	Organic
	Inorganic

	A tech company invests in research and development to develop a new product line.
	
	

	A bakery expands production capacity by buying new ovens.
	
	

	A hotel group purchases an existing hotel brand.
	
	

	A media company acquires a streaming platform.
	
	

	A supermarket chain acquires a smaller competitor.
	
	

	A manufacturer hires more staff to meet growing demand.
	
	

	A gym boosts membership through a targeted social media campaign.
	
	

	A local restaurant improves customer service to increase repeat visits.
	
	

	A small business launches an e-commerce website to sell products online.
	
	

	A global tech firm merges with another technology company.
	
	





Organic and inorganic examples – teachers’ answers
	
	Organic
	Inorganic

	A tech company invests in research and development to develop a new product line.
	ü
	

	A bakery expands production capacity by buying new ovens.
	ü
	

	A hotel group purchases an existing hotel brand.
	
	ü

	A media company acquires a streaming platform.
	
	ü

	A supermarket chain acquires a smaller competitor.
	
	ü

	A manufacturer hires more staff to meet growing demand.
	ü
	

	A gym boosts membership through a targeted social media campaign.
	ü
	

	A local restaurant improves customer service to increase repeat visits.
	ü
	

	A small business launches an e-commerce website to sell products online.
	ü
	

	A global tech firm merges with another technology company.
	
	ü




Organic and inorganic case studies 
Case Study 1: Apple 
Background:
Apple is one of the most valuable companies globally, known for its premium products and strong brand loyalty. Rather than relying heavily on acquisitions, Apple has primarily grown organically by innovating and expanding its product ecosystem.
Growth strategy:
Product innovation: Apple introduced groundbreaking products like the iPhone, iPad, and Apple Watch.
Customer loyalty: Apple’s focus on user experience and design has built a loyal customer base, driving repeat purchases.
Ecosystem development: Services like iCloud, Apple Music, and the App Store encourage customers to stay within the Apple ecosystem.
Global market expansion: Apple expanded into emerging markets such as India and China through localised pricing and marketing.
Results:
Apple’s market capitalisation exceeded $2 trillion, largely due to organic growth strategies that leveraged internal research and development and brand strength.
Questions:
What additional strategies could Apple use to maintain organic growth in saturated markets?
How could Apple further enhance customer loyalty and service offerings?


Case Study 2: IKEA 
Background:
IKEA is a global furniture retailer that has grown organically by focusing on cost efficiency and customer experience.
Growth Strategy:
Streamlined supply chain: IKEA optimised manufacturing and logistics to reduce costs, passing savings to customers.
Product range expansion: Introduced new designs and sustainable materials to attract eco-conscious consumers.
Customer experience: Enhanced in-store and online shopping experiences, including augmented reality tools for home design.
Global Expansion: Entered new markets gradually, adapting to local cultures and preferences.
Results:
IKEA generated over $45 billion in revenue by 2020, primarily through organic growth strategies focused on efficiency and innovation.
Questions: 
How could IKEA use digital tools to accelerate organic growth?
What role could sustainability play in IKEA’s future growth strategy?



Case Study 3: Disney 
Background:
Disney is a leading entertainment company that has expanded rapidly through inorganic growth strategies.
Growth Strategy:
Acquisition of Pixar (2006): Strengthened Disney’s animation capabilities and revitalised its film division.
Acquisition of Marvel (2009): Gained access to a vast library of characters, fuelling blockbuster franchises.
Acquisition of Lucasfilm (2012): Secured the Star Wars franchise, expanding its global reach.
Acquisition of 21st Century Fox (2019): Increased content portfolio for streaming services like Disney+.
Results:
These acquisitions positioned Disney as a dominant player in entertainment and streaming, enabling rapid revenue growth and market share expansion.
Questions:
What risks does Disney face with its inorganic growth strategy?
How could Disney integrate acquired brands while maintaining its core identity?


Case Study 4: Amazon 
Background:
Amazon started as an online bookstore and evolved into a global e-commerce and technology giant through a mix of organic and inorganic strategies.
Growth Strategy:
Online services: Developed Amazon Web Services (AWS), Prime membership, and Alexa, driving innovation and recurring revenue.
Expansion of offerings: Acquired Whole Foods to enter the grocery market, Zappos for footwear, and Ring for smart home technology.
Areas of improvement: Continuous improvement in delivery speed, personalisation, and customer service.
Results:
Amazon’s hybrid approach allowed it to dominate multiple sectors, from cloud computing to retail, while maintaining strong brand loyalty.
Questions:
How can Amazon balance organic innovation with inorganic acquisitions?
What strategies could Amazon use to sustain growth in highly competitive markets?

Netflix case study 
Netflix was founded in 1997, offering online movie rentals with less than 1000 titles. Soon, it switched to the subscriber-based model, and in 2000, Netflix introduced a personalised movie recommendation system. By 2005, Netflix had over 4.2 million subscribers and started work on a video recommendation algorithm. Finally, in 2007, Netflix began its streaming services and original content creation. By 2016, Netflix had over 50 million subscribers; the story continues today as it is a worldwide presence in the video-on-demand industry. 
Netflix’s marketing strategy is undoubtedly a guide for digital marketers worldwide. It is a learning experience to know how this digital media streaming company outperformed all others in the market. 
Netflix’s target audience 
Netflix's target market is young, tech-savvy users and anyone with digital connectivity. The audience of Netflix is from diverse age groups and demographics. 
However, most of the audience are teenagers, young adults, entrepreneurs, working professionals, etc. Netflix aggressively works on content expansion and personalisation to expand the user base. They separate the kids' and adults' audiences based on their maturity levels. 
What are the key principles of Netflix marketing?
Netflix is a fantastic example of an integrated marketing strategy. It is integrated, agile, and customer-driven to make the maximum impact. Netflix follows a customer-centric model to deliver a seamless experience. The platform follows integrated marketing for effective targeting and makes the best use of content marketing for data analytics. 
· Customer-centricity - Netflix focuses on creating a solid connection with its customers by engaging them personally and personalising their viewing experience. They also use clever marketing tactics to get people to watch their shows.
· Integrated viewing experience - multi-device and up to date, no matter where you view it from, makes the experience combined.
· Innovation - Modern marketers must use data analytics to create experiences that delight consumers. Netflix uses customer data analytics to get content recommendations because it knows which movies its customers like to watch. For example, if a Netflix user likes Rocky, it will also offer them sports documentaries. As you manage your business, you, too, need to use data analytics for effective marketing and website optimisation.  
Marketing strategy of Netflix
Netflix uses data-driven and customer-centric marketing strategies that work in the digital age. Netflix's success relies on constant analysis and optimisation, so you can use these tools for marketing your business online.
Digital marketing strategy of Netflix
Netflix's marketing strategy is a surefire example of innovation and modern-day technology growth. The platform has been eager to bring the changes per market need or user demand. The evolution of marketing tactics from time to time is one of the core reasons behind its success. 
Netflix proves that a brand can connect with customers easily through regular analysis and optimisation. Simply put, Netflix's advertising strategy is full of agility, data collection, user-centricity, personalisation, and dedication. Major and minor brands can follow such a strategy and boost brand exposure and market value. 
New project context: Asia regional content hub
To continue its global expansion, Netflix is launching a regional content hub in Asia to develop and localise content that reflects local cultures and preferences.
· Project objective: Create culturally relevant, high‑quality regional content and streamline localisation for Asian markets.
· Allocated budget: $25 million (for facilities, local vendor contracts, talent development, and marketing integration).
· Timeline: 6 months from project kick-off to first content slate ready for release.
· Teams involved: 
· Content production (greenlighting, commissioning, quality control).
· Technology development (data pipelines, recommendation tuning, streaming optimisation, localisation tooling).
· Marketing (regional go‑to‑market plans, campaign personalisation, audience segmentation).
Growth approach in the project
· Organic growth (internal): Expanding Netflix’s own capabilities—new content workflows, recommendation improvements for Asian languages/genres, and direct subscriber growth from locally relevant originals.
· Inorganic growth (external): Forming partnerships with smaller regional studios and independent producers to accelerate content supply, access local creative talent, and secure culturally specific stories.
Data‑driven decision‑making
Consistent with Netflix’s historical emphasis on analytics and personalisation, the hub will use viewer data, engagement metrics, and regional trend analyses to inform commissioning decisions, casting, localisation choices (subtitles/dubs), and marketing strategy. This ensures content is relevant to diverse audiences across Asia and aligns releases with viewer preferences.
Operational efficiency and collaboration
Operational success requires tight collaboration among global teams:
· Content production uses viewer insights to select and shape shows.
· Technology development ensures discovery (recommendations), quality (streaming performance), and localisation tools operate seamlessly.
· Marketing tailors campaigns by audience segment and device usage patterns, coordinating launch timing with production and platform readiness.
Section A: short answer questions
1. Define the terms “organic growth” and “inorganic growth” in the context of Netflix’s strategy.
2. Explain why Netflix’s transition from DVD rental to online streaming in 2007 was a significant strategic shift.
3. Identify two benefits Netflix might gain from launching a regional content hub in Asia.
4. Discuss how forming partnerships with smaller studios could help Netflix achieve its long-term growth ambitions.



Netflix case study answers
1. Define the terms “organic growth” and “inorganic growth” in the context of Netflix’s strategy.
Organic growth refers to expansion achieved through Netflix’s internal capabilities and resources. In this case study, this includes developing original content, improving recommendation algorithms, using viewer data to personalise services, and growing subscriber numbers naturally within existing markets and new regions such as Asia.
Inorganic growth involves expansion through external relationships. For Netflix, this includes forming partnerships with smaller regional studios and independent producers to access local talent, accelerate content creation, and enter new markets more quickly than relying solely on internal development.
2. Explain why Netflix’s transition from DVD rental to online streaming in 2007 was a significant strategic shift.
The move from DVD rental to online streaming was a major strategic shift because it fundamentally changed Netflix’s business model. Streaming allowed customers to access content instantly, rather than waiting for physical DVDs to be delivered and returned. 
This transition enabled Netflix to:
· scale its services globally without limitations of physical disruption.
· use customer data more effectively to personalise recommendations. 
· respond to changing consumer behaviour and advances in digital technology.
As a result, Netflix moved from being a traditional rental company to a technology-driven digital service provider, creating a long-term competitive advantage.
3. Identify two benefits Netflix might gain from launching a regional content hub in Asia.
a) Culturally relevant content creation
The regional hub allows Netflix to produce and localise content that reflects Asian cultures, languages and viewing preferences, increasing audience engagement and subscriber growth in the region.
b) Improved operational efficiency and market responsiveness
Having teams in the region enables faster decision-making, better localisation, such as subtitles and dubbing, and more targeted marketing campaigns, helping Netflix compete more effectively in diverse Asian markets.
4. Discuss how forming partnerships with smaller studios could help Netflix achieve its long-term growth ambitions.
Partnering with smaller regional studios supports Netflix’s long-term growth by giving access to local expertise, creative talent and authentic storytelling. These studios often have strong cultural knowledge, which helps Netflix produce content that resonates with local audiences. Such partnerships also:
· Reduce the time and cost of entering new markets.
· Allow Netflix to diversify its content portfolio.
· Spread financial and production risk.
· Strengthen Netflix’s global brand as a platform that supports local creators. 


Reflection template

What did I learn?
	


What surprised me?



What do I want to explore further?






The following materials relate to lesson 2:
· SWOT statements.
· Middlesbrough Football Club case study.



SWOT statements
Strong brand recognition – Global presence and trusted reputation in the market.
Financial stability – High revenue streams and access to capital for expansion.
Diverse product portfolio – Ability to cater to multiple market segments.
Advanced technology infrastructure – Investment in innovation and digital transformation.
Skilled workforce – Highly trained employees and a strong leadership team.
Complex organisational structure – Slower decision-making due to bureaucracy.
High operational costs – Significant expenses in logistics, compliance, and staffing.
Dependence on key markets – Heavy reliance on a few geographic regions for revenue.
Limited agility – Difficulty adapting quickly to market changes compared to smaller competitors.
Legacy systems – Older technology in some areas is causing inefficiencies.
Emerging markets – Expansion into developing economies with growing demand.
Digital transformation – Leveraging artificial intelligence (AI), automation, and data analytics for efficiency.
Sustainability initiatives – Growing consumer preference for eco-friendly products.
Strategic partnerships – Collaborations with tech firms or startups for innovation.
Diversification – Introducing new products or services to reduce market dependency.
Intense competition – Both global and local players are increasing market pressure.
Economic instability – Recession risks and currency fluctuations impacting profits.
Regulatory changes – Stricter compliance requirements in different regions.
Cybersecurity risks – Increased vulnerability to data breaches and cyberattacks.
Changing consumer preferences – Rapid shifts toward digital and sustainable solutions.


Middlesbrough Football Club case study
Middlesbrough Football Club (Middlesbrough FC), founded in 1876, is a historic team based in the Tees Valley region of North East England. The club plays its home games at the Riverside Stadium, which has a capacity of around 34,000 and is considered a modern facility since its opening in 1995. The stadium is not only used for football matches but also hosts large-scale events, such as concerts, which bring significant economic activity to the local area.
In recent years, Middlesbrough FC has been competing in the EFL Championship, aiming for promotion to the Premier League. The club has invested heavily in player recruitment and youth development, spending approximately £18.8 million on signings in the 2023/24 season. Despite this, the club reported an after-tax loss of £9.6 million, although revenues increased by 12.8% to £32.2 million compared to the previous year. Matchday income rose by 19.3%, and commercial revenue grew by 16.8%, showing strong engagement from fans and sponsors. Broadcasting revenue also saw a slight increase, reflecting the importance of media rights in football.
The club’s wage bill has grown to £31.4 million, highlighting the financial pressures of maintaining a competitive squad. Middlesbrough FC has also been active in community engagement through its official charity, the Middlesbrough FC Foundation. Plans are underway to relocate the Foundation’s headquarters to a new community hub at the Southlands Centre in East Middlesbrough. This development will include upgraded sports facilities, green spaces, and a venue for community activities, aiming to improve health, education, and social inclusion in the region.
Leadership changes have also shaped the club’s direction. Helena Bowman recently became the first woman to join the senior executive team, overseeing business operations and community strategy. Her role involves managing stadium logistics, hospitality, health and safety, and HR, while strengthening ties between the club and the local community. The club has positioned itself as a key regional brand, using its influence to raise aspirations and support local regeneration efforts.
Technology plays a growing role in operations, from digital ticketing systems to cashless payments at the stadium. However, challenges such as Wi-Fi connectivity during large events have highlighted the need for infrastructure improvements. The club is also exploring ways to enhance fan engagement through social media and digital platforms.
Environmental considerations are becoming more prominent, with discussions around sustainability in stadium operations and community projects. Initiatives include creating green spaces as part of the Southlands development and promoting physical activity to improve public health.
Middlesbrough FC operates within a regulatory framework that includes compliance with EFL financial fair play rules, health and safety legislation, and employment law. The club must also navigate planning approvals for new developments and maintain high standards in safeguarding and equality.
Looking ahead, Middlesbrough FC faces opportunities and challenges. Success on the pitch could lead to promotion and increased revenues, while failure may strain finances further. Community projects and strong fan engagement remain central to the club’s identity, ensuring it continues to play a vital role in the economic and social fabric of Teesside.


The following materials relate to lesson 3:
· Fresh Fields Supermarket case study.
· Global Bite Foods Ltd. case study.
· PESTLE template.
· Voiceover checklist.



Fresh Fields Supermarket case study
Background
Fresh Fields Supermarket (Fresh Fields) is a UK-based, mid-sized retail chain operating across the North East and Yorkshire regions. Established in 2004, it now has 38 stores, ranging from small high‑street convenience branches to larger retail‑park supermarkets. Fresh Fields positions itself as a “community-focused, affordable quality” retailer, aiming to appeal to families, older shoppers, and value-conscious customers.
The Billingham store, the focus of this case study, employs 82 staff across departments, including:
· Fresh Produce.
· Bakery.
· Meat and fish.
· Household and groceries.
· Clothing and homeware.
· Customer services.
· Click & Collect.
· In‑store Café.
The Billingham store serves around 6,000 customers per week and has seen a 5% decline in footfall over the past year, despite increased local housing developments.
Current situation
The business has recently invested in new digital systems, including:
· Self‑checkout machines.
· A stock‑tracking app for staff.
· An updated loyalty app called Fresh Rewards.
However, customers have reported mixed experiences using the technology, particularly long queues forming around self‑checkout stations.
Fresh Fields faces strong competition in the area from national supermarket chains, discount retailers, and smaller independents. With rising supplier costs and increasing customer demand for budget ranges, Fresh Fields is reviewing its pricing strategy and product mix.
Key business challenges
1. Pricing pressure
Competitors such as low-cost discounters have been offering aggressive promotions. Fresh Fields traditionally positions itself as mid‑priced, but some customers feel it’s “too expensive for weekly shopping”.
2. Stock availability issues
Several popular items, particularly fresh fruit and bakery products, have experienced frequent stockouts. This is linked to supply chain disruptions and inaccurate stock forecasting.
3. Customer service variability
Customer feedback indicates that service quality depends heavily on which staff are on shift. Some teams are excellent, while others lack product knowledge or confidence in the new technology.
4. Environmental expectations
Customers increasingly expect environmentally friendly packaging and local produce. Fresh Fields has made progress, but not as quickly as its competitors.
Recent Developments
· New loyalty scheme launch: Fresh Rewards offers personalised offers based on previous purchases. Early adopters love it, but uptake is only 40%.
· Café refurbishment: A £250,000 investment has transformed the café into a modern, comfortable space. Sales have increased by 18%, but labour costs have risen too.
· Partnership with local suppliers: Fresh Fields now stocks bread, eggs, and honey from three local producers. Customer response has been positive, but supply volumes are inconsistent.
· Expansion of online services: Click & Collect orders have grown by 22% year‑on‑year. However, the system occasionally substitutes items inaccurately, causing complaints.
Financial snapshot (last 12 months)
· Revenue: £18.7 million.
· Profit margin: 5.2% (down from 7.1%).
· Staff turnover: 20%.
· Customer satisfaction score: 78%.
· Market share: stable but not growing.
Opportunities identified by management
· Introducing a budget own-brand range.
· Offering meal‑deal bundles (family meals, packed lunches, healthy snacks).
· Installing EV charging points in the car park.
· Developing partnerships with gyms, schools, or community groups.
· Increasing push on sustainable packaging and “plastic‑free aisles”.


Global Bite Foods Ltd. case study
Background
Global Bite Foods Ltd. is a large international food manufacturing and retail company headquartered in Amsterdam, operating in 42 countries across Europe, Asia, Africa, and South America. Founded in 1988, it has grown into one of the world’s leading producers of:
· Packaged snacks.
· Ready-made meals.
· Plant-based food products.
· Soft drinks.
· Frozen foods.
Global Bite employs 94,000 staff worldwide and supplies products to supermarkets, convenience stores, hotels, airlines, and its own 2,600 branded retail outlets, known as Global Bite Market.
The company aims to position itself as a sustainable, innovative, and health‑conscious global brand.
Current situation
In the last three years, Global Bite has experienced a mix of strong international growth and significant operational challenges.
Recent performance indicators:
· Revenue (last year): €42.8 billion.
· Profit margin: 10.4%.
· Global market share: 7.2% in the processed foods sector.
· Customer satisfaction rating: 84%.
Growth is strongest in East Asia and South America, while European markets are increasingly competitive and heavily regulated.
Key company issues
1. Supply chain disruption
Global Bite imports raw materials such as cocoa, wheat, and palm oil from multiple regions. Climate change, political instability in supplier countries, and rising transport costs have caused frequent delays and cost increases.
2. Sustainability pressure
Environmental groups have criticised Global Bite for the use of palm oil in some products and for slow progress in reducing plastic packaging.
3. Health and nutrition regulations
Governments in several countries have introduced new taxes on high-sugar and high-salt foods. This directly impacts some of Global Bite’s most popular snack and drink lines.
4. Currency fluctuations
Operating in 42 countries exposes the company to volatile exchange rates, affecting profits and pricing strategies.
5. Labour costs and working conditions
Minimum wage increases in Europe, Asia, and parts of South America have increased labour costs. The business has also faced scrutiny regarding factory working conditions in developing countries.
Recent Developments
Global expansion
· Opened 120 new Global Bite Market stores last year.
· Expanded into Vietnam, Chile, and Morocco.
· Signed a supply agreement with a major global airline.
New product line
Launched Pure Plant, a plant-based product range (burgers, ready meals, yoghurts). Sales have exceeded expectations by 24%.
Investment in technology
· Introduced AI-driven demand forecasting.
· Implemented robotics in packaging plants.
· Developed a personalised nutrition app, My Global Bite.
Sustainability commitments
· Pledged to reduce plastic packaging by 60% by 2030.
· Trialling compostable packaging in the Netherlands and Sweden.
· Increased renewable energy use to 45% across manufacturing sites.
Marketing focus
Big investment in digital advertising, influencer partnerships, and TikTok campaigns to reach younger consumers.
Financial snapshot (last 12 months)
· Revenue: €42.8 billion.
· Operating costs: Up 12% due to labour, energy, and transport increases.
· Research and development investment: €1.2 billion.
· Global staff turnover: 11%.
· Share price: Stable but under pressure due to rising costs.
Opportunities identified by management
· Expanding Pure Plant range into more global markets.
· Partnerships with major hotel chains and gym brands.
· Increasing use of renewable energy in factories.
· Growing demand for ethical, environmentally friendly products.
· Rising middle‑class populations in Asia and Africa.
· Potential acquisition of a smaller competitor in Europe.


PESTLE template
	Political factors
	Economic factors

	
	

	Social factors
	Technological factors

	
	

	Legal factors
	Environmental factors 

	
	




Voiceover checklist
Complete this individually.
Completed by:
Case study:
Content
	
	Was the content accurate?  Note any inaccuracies.
	Was the content well-reasoned? Was it clear why it was included? Give details of any issues to consider.

	Political
	
	

	Economic
	
	

	Sociological
	
	

	Technological
	
	

	Legal
	
	

	Environmental
	
	


Voiceover
	Was the content well structured? Was it easy to follow?
	
	

	Was there good use of tone?
	
	

	Was the pitch appropriate?
	
	

	Was there good pace?  Was there a good use of pauses?
	
	




The following materials relate to lesson 4:
· SMART objectives worksheet.
· Pulse Performance Fitness Ltd. case study. 



SMART objectives worksheet
	Objective
	SMART objective

	Become better at marketing on social media.
	

	Improve staff performance.
	

	Increase sales as much as possible.
	





Pulse Performance Fitness Ltd. case study
Business overview
Pulse Performance Fitness Ltd. (Pulse Performance) is a privately owned fitness and wellbeing business located in a large town in the North East of England. Established in 2019, the business operates a modern gym facility offering a range of services including gym memberships, personal training, group exercise classes and corporate wellbeing programmes for local employers.
The business employs 18 staff, including personal trainers, fitness instructors, customer service advisers, cleaning staff, and a small administrative and management team. Since opening, Pulse Performance has developed a strong local reputation for being inclusive, community-focused and supportive of members of all fitness levels. 
Following the disruption to the fitness industry during the pandemic, membership numbers declined significantly. However, by mid-2024, the business had stabilised and was beginning to see steady recovery, driven by increased public awareness of health, mental well-being, and lifestyle fitness.
Current performance and challenges
At present, Pulse Performance Fitness has approximately 420 active members, with a mix of monthly and annual subscriptions. Peak usage occurs during weekday evenings and early mornings, while off-peak periods remain underutilised. Management has identified that many members attend irregularly, with fewer than half visiting more than twice per week. 
The business generates income mainly through memberships, but additional revenue streams such as personal training sessions and small group classes are not yet reaching their full potential. While customer feedback is largely positive, some members have commented on limited class availability during quieter daytime hours and a lack of digital engagement outside the gym.
Operational costs have risen due to increased energy prices, equipment maintenance, and higher staff wage expectations. As a result, senior management recognises the need to improve efficiency, increase income per member, and strengthen customer retention without significantly increasing overheads. 
Market position and customer base
Pulse Performance Fitness operates in a competitive local market, with several low-cost gym chains within a five-mile radius, as well as boutique studios specialising in yoga, Pilates and spin classes. While these competitors often compete aggressively on price or niche specialisms, Pulse Performance differentiates itself through personalised support, friendly staff, and a community-driven atmosphere.
The primary customer base consists of adults aged 25-45, including working professionals and parents seeking flexible fitness options. There is also an emerging opportunity to attract older adults and local businesses interested in structured wellbeing programmes. 
Management believes there is clear potential to expand the customer base if awareness of services improves and engagement increases beyond basic gym usage. 
Use of technology and administration
The business currently uses a basic membership management system to record payments and attendance. However, reporting features are limited, and performance data is not always reviewed consistently. Marketing activity is largely informal. Relying on social media posts and word of mouth referrals rather than a planned schedule. 
Pulse Performance recently introduced a mobile app that allows members to book classes and track workouts, but uptake has been slower than expected. Managers suspect this is due to limited promotion and a lack of staff confidence in encouraging members to use the platform. 
From an administrative perspective, improving the use of data is seen as essential for monitoring progress, evaluating performance and supporting informed decision-making.
Planning development and direction
Senior management has outlined a clear direction for the next business cycle. Over the coming year, the business intends to increase overall membership, making better use of off-peak capacity, and generate more income from value-added services such as personal training and structured fitness programmes. 
There are plans to introduce additional weekday daytime classes within the next few months, using existing staff more flexibly rather than recruiting immediately. Management also aims to improve member engagement by increasing app usage, promoting attendance consistency, and strengthening relationships between trainers and clients.
Alongside this, the business intends to improve brand visibility within the local community. This includes working with two nearby employers to pilot workplace fitness packages and setting clear expectations around participation levels and review points. 
Progress will be reviewed regularly using attendance figures, revenue data, customer feedback and staff performance discussions. Managers expect to see measurable improvements within defined timeframes and are committed to making adjustments if results fall short of expectations.
Management focus
Pulse Performance Fitness recognises that future success depends on aligning staff effort, resources, and customer needs. Clear targets, realistic timeframes, relevant performance measures, and regular review points are central to this approach.
By focusing on member growth, engagement, revenue diversification, and operational efficiency, the business aims to strengthen its financial position while maintaining its values around wellbeing, inclusivity and customer care. 


The following materials relate to lesson 5:
· Sunrise Café actions cards.
· How to make Gantt chart in Excel video transcript.
· The Riverside Café – expanding into evenings.



Sunrise Café actions cards
Sunrise Café has decided to extend its opening hours from 3 pm to 6 pm to attract more customers.  
To do this, the manager has created a list of actions. Put these actions into the order in which they need to be carried out.
	Update the café’s website and social media with the new hours.
	Update the staff rota once new employees are hired.

	Train the new staff before the extended hours launch.
	Inform existing staff about changes to shifts and responsibilities.

	Hire two part‑time staff to cover the extra hours.
	Launch the new hours on the first Monday of next month.

	Order additional ingredients and supplies to meet increased demand.
	





How to make Gantt chart in Excel video transcript
Introduction
0:00
Hi everyone, Kevin here. Today, we're going to look at how you can make a super simple Gantt  
0:05
chart in Excel. A Gantt chart is frequently used in project management to track how a project is  
0:13
progressing. Let's check out how to do this. Here I am in Excel, and if you'd like to follow along  
Format data
0:19
I've included a link to this workbook down below in the description. At the Kevin Cookie Company,  
0:25
we want to bake the largest chocolate chip cookie in the world. Of course, that's going to take a  
0:30
number of different steps and also tasks. In column A, I've listed out all the different  
0:35
tasks that will be required to make this happen.  In column B, I've listed the date when we need  
0:41
to kick off all of these different tasks. And in column C, I've also put down an estimate for how  
0:47
many days I think each one of these tasks will take. In column D, I have the completion date,  
0:52
but you'll notice it's not simply taking the start date and adding the days needed. It's a  
0:57
little farther out, and the reason why is we don’t work weekends here at the Kevin Cookie Company.  
1:03
To calculate the completion date, we're going to use a function called workday, and up on top,  
1:08
you can see it. Let's click into the function helper to see how this works. This opens up  
1:13
the function arguments, and this function has two required arguments. The way you know that is these  
1:19
two arguments are in bold. Here, you need to enter in the start date. So, I put in cell B4, which is  
1:25
the start date for this task. Next, you also need to indicate how many days this task will take. So,  
1:32
I put a reference to cell C4, which is 15 days.  Down below, and this is an optional argument,  
1:38
you can also indicate if there are any holidays, but we don't celebrate any holidays here,  
1:42
so I'll leave that blank, and down below, let’s click on okay. This now shows me the completion  
1:48
date that factors in how many days it'll take, and it also includes all weekends. Now that we have  
1:54
the completion date, we also need to calculate the adjusted length that factors in weekends,  
1:59
and this one's really simple. Here, I’ll simply take the completion date. So, cell D4,  
2:04
and I'll subtract cell B4 or the start date, and this tells me what the adjusted length is.  
2:10
And here I've applied that same formula to all these different cells. The data table here is now  
2:15
all set, but we need to make one modification to ensure that we're able to get a stacked bar chart.  
2:22
Within the start date column, let's highlight all of the dates and then on your keyboard,  
2:27
press the shortcut key control together with one. This opens up the format cells dialogue,  
2:33
and currently it's set to the date format. Let’s click on general up on top and then click on okay.  
Insert stacked bar chart
2:39
We're now all ready to insert a Gantt chart, but we don't need all of this data. Let's highlight  
2:45
all of the different tasks and then also highlight the start date, and then lastly, press the control  
2:51
key on your keyboard, and we'll also highlight the adjusted length. With all of this data selected,  
2:57
up on the top tabs, let's click on insert. And over here, let's click on recommended charts. This  
3:04
opens up the insert chart dialogue, and here we see some recommended charts. Let's click into all  
3:10
charts and here we have all these different types of charts. We want to use a bar chart. I'll select  
3:15
this option right here. And then let's click into the second option for a stacked bar. Then click on  
3:21
this option and down below, let's click on okay. This has now inserted a chart. Down below, you'll  
Turn into Gantt chart
3:27
notice that the dates show up as these numbers. Let's now change that back to a date. Here,  
3:33
I'll move the chart over to the right-hand side and let's again highlight all of these date cells,  
3:37
press control one on the keyboard, and let’s change this back to a date type. Down below, let's  
3:43
click on okay. And that's looking a little better. This doesn't yet look like a Gantt chart. So, to  
3:48
change that, let's click on the blue series right here. I'll double click on that, and that opens  
3:52
up this pane over on the right-hand side, where we can format the data series. Over on the left-hand  
3:57
side, let's click on the paint bucket. And over here, let's select no fill and down below, let's  
4:03
click on no line. Then we could close out of this and it's starting to look a little bit more like a  
4:08
Gantt chart now. We're making some good progress.  Of course, when we look over at the task list,  
4:13
you'll notice that they're not in the same order.  Here, I have an event day at the top, but over here  
4:17
in the table, it's at the very bottom. So, I want to reverse the order, so they both align.  
4:23
Let's double click on the task list, and this opens up the pane again on the right-hand side  
4:28
called format axis. Make sure you're in the axis options, and within axis options, scroll down just  
4:35
a little bit, and here you'll notice a checkbox next to categories in reverse order. Let's check  
4:39
that box, and here you'll see that they’re now exactly the same. That's how I want it.  
4:43
Let's now zoom out a little bit so we can see the chart a little bit better. Now, right up on top,  
4:48
the dates run into each adjacent date and we need it to be more readable than that. Here, I'll click  
4:54
on the dates. Let's go up to the home tab and right in the alignment category, let's click  
4:59
on this and we can angle the text. I'll select that, and that looks a lot better. Looking down  
5:04
at our Gantt chart, you'll notice that we have a large gap before the first task actually starts.  
5:10
Let's double click on the dates up above and over on the right-hand side in the format axis pane,  
5:16
make sure you're in the axis options category.  And right here, we can set the bounds.  
5:22
Let's highlight this number in minimum. And the first task doesn't start until 8/1. So,  
5:27
let's set 8/1 as the minimum. I'll type in 8/1/2023 and then hit enter. And that removes  
5:33
the gap. We can also do the same for the end date or the maximum. I'll highlight this value and I'll  
5:40
type in 10/2/2023. Then I'll hit enter, and now you’ll notice that the Gantt chart fits directly  
5:46
within the space. That looks better. We can make a few more tweaks to make this look better.  
5:51
Currently, these major lines, these are all 10 days of time, but let's say I want it to track  
5:56
each individual week. Over on the right-hand side, instead of having a 10 here, I'll type  
6:01
in a 7 and then hit enter, and now this tracks each individual week. Down at the very bottom,  
6:07
in my chart, I can also remove this legend. I don’t think it's really necessary. I'll select  
6:12
that and then click on delete. As a final touch, I also want to update the chart title. I'll move  
6:18
the chart down and let me move over. Here, I have the title for my table, bake largest chocolate  
6:24
chip cookie in the world. I'll click on the chart title here and in the formula bar, I can make the  
6:29
title dynamic. I'll enter in the equal’s sign.  This lets Excel know that I'm about to enter in  
6:35
a formula and then I'll select this cell that has the title, and then I'll hit enter, and here you  
6:40
see that it incorporates that title directly into the chart. Now, the neat thing is let's say that I  
6:46
update the title in the table. So, instead of baking the largest chocolate chip cookie in the world, maybe  
6:50
instead, I say biggest chocolate chip cookie in the world, I'll hit enter and here you'll see that the  
6:55
chart or the Gantt chart automatically updates. That's pretty cool. And check that out. We now  
7:00
have a beautiful looking Gantt chart, and we were able to do this simply by inserting a stacked bar  
7:05
chart and then just hiding a portion of the bar chart. All right. Even though Excel has no option  
Wrap up
7:12
for a Gantt chart, we were still able to make one. Sometimes you just have to be creative. To  
7:19
watch more videos like this one, please consider subscribing, and I'll see you in the next video.




The Riverside Cafe – expanding into evenings
Business overview
The Riverside Café is an independent café located near a busy riverside area. It has traded successfully for six years, operating Monday to Saturday. 8.00 am – 4.00 pm. The café is well known locally for its food quality, customer service and community focus.
The café employs a small team consisting of an owner, manager, assistant manager, four part-time baristas, one kitchen assistant and one apprentice. Daytime trade is strong, and the café is now operating at full capacity during peak hours.
Proposed change
The owner plans to extend opening hours to 9.00 pm on Thursday, Friday, and Saturday evenings. The expansion will include the introduction of a new evening menu and a trail of low-key themed events.
The purpose of this change is to generate additional income, make better use of the premises outside daytime hours, and attract new customer groups while retaining the café’s relaxed, inclusive atmosphere.
Rationale for expansion
Recent customer feedback has highlighted clear demand for:
· Light evening meals and sharing platters.
· Vegetarian, vegan and gluten-free options.
· Mocktails and speciality drinks.
· Occasional themed evenings such as quiz nights or acoustic music.
Footfall in the riverside area has increased after 5.00 pm due to regeneration and nearby leisure businesses. There are limited non-alcohol focused venues open in the evenings, creating an opportunity for the café to differentiate itself.
Rising costs for utilities and ingredients mean that relying solely on daytime trade is becoming less sustainable. If successful, evening opening could generate an estimated £1,200 - £2,000 in additional weekly revenue. 
Operational requirements
To support the expansion, several actions must be planned and sequenced.
· Development and costing of a new evening menu.
· Identification and sourcing of any additional equipment, for example, a pizza oven, enhanced lighting, and outdoor heaters.
· Updated to supplier arrangements and inventory levels.
· Adjustment of staff rotas to cover extended hours.
· Recruitment of two evening servers and one evening cook.
· Training for evening service, including allergen awareness and customer service standards.
· Review and update of relevant policies such as food safety, lone working, and closing procedures. 
· Review of insurance cover and compliance with evening-specific requirements, for example, noise and waste disposal.
Systems and marketing preparation
The café currently uses a basic POS system that handles payments but does not support online bookings or table management. Management is considering whether an upgrade or temporary workaround is required before launch. Marketing activity will focus on
· Promoting the new opening hours.
· Communicating the evening menu.
· Encouraging existing customers to visit during evenings.
· Collecting feedback during the initial trial period.
A phased launch is planned, with progress reviewed weekly during the first month of evening trading.
Timeline expectations
The owner has set a 12-week preparation and launch period. Within this timeframe, all planning, staffing, operational changes, and marketing activity must be completed, culminating in the official start of evening service.
Progress will be monitored against agreed milestones such as recruitment completion, staff training, supplier readiness and soft launch events.
Complications affecting the plan
During the preparation phase, the following issues arise and may require changes to the planned schedule
· A key supplier increases prices by 15%.
· One experienced staff member resigns unexpectedly.
· A neighbouring business raises concerns about noise from evening events.
· The existing POS system is not compatible with online booking tools.
These challenges must be managed without delaying the planned launch date where possible.


The following materials relate to lesson 6:
· Riverside Café launch.



Riverside Café launch
Business overview
The Riverside Café is a well‑established independent café located near a river. For the past six years, it has operated Monday - Saturday, 8.00 am – 4.00 pm, serving breakfast, brunch, lunch items, homemade cakes, and barista coffees. It has a strong local reputation for quality, customer service, and community involvement.
The owner takes the Manager role and employs the following:
· Assistant manager.
· 4 part‑time Baristas/servers.
· 1 Kitchen assistant.
· 1 Apprentice.
The café has grown steadily but is now full during the daytime. Customer surveys show demand for:
· Light evening meals.
· Sharing platters.
· Mocktails.
· Occasional themed evenings.
The owner wants to open until 9.00 pm on Thursday, Fridays and Saturdays and launch a new evening menu.
What has prompted the change?
The Riverside Café is exploring an evening expansion because there is a clear gap in the local market. Although there are several pubs in the area, there are very few relaxed, non-alcohol-focused places for people to eat in the evening. 
Recent regeneration along the river has also increased footfall after 5.00 pm, meaning more potential customers are around later in the day. In addition, nearby businesses such as yoga studios, co-working hubs, and local galleries have shown interest in partnering with the café to host special evening events, creating further opportunities.
Financially, the café needs new ways to increase its income. Rising costs for utilities and ingredients mean the business must look for additional revenue streams to remain sustainable. Offering an evening service could bring in an extra £1,200-£2,000 per week, which would help support the cafe's long-term growth and stability. 
Customer feedback has also strongly supported the idea of evening opening. Surveys and comment cards show that customers would like to see light evening meals, homemade pizzas, small sharing plates and a variety of dietary options such as vegetarian, vegan and gluten-free choices. There is also interest in seasonal menus and occasional themed events like quiz nights or acoustic music evenings. This demand suggests that the café could successfully attract both existing and new customers during extended hours. 
Task
You are required to create a detailed GANTT chart that outlines the full 12-week launch plan for the cafe's evening expansion. This chart should show all key tasks, when each task starts and finishes, and how activities overlap across the preparation period. It will help the café plan the timeline effectively, organise resources, and ensure all operational, staffing, marketing and compliance tasks are completed in the correct order. 
Analysis table
You have now heard the presentations and need to consider similarities and differences in outcomes and approaches. Complete this table.
	Differences identified
	Impact of differences

	
	

	
	

	
	

	
	

	
	





The following materials relate to lesson 7:
· Transcript of Pomodoro technique – my favourite tool to improve productivity video.
· Pomodoro workplace task sheet.
· Outlook calendar scheduling.
· Pomodoro calendar example.
· Transcript of Eisenhower video.
· Eisenhower workplace task sheet.
· Eisenhower peer review sheet.



Transcript of Pomodoro technique – my favourite tool to improve productivity video
0:00 The Pomodoro technique is one of my favourite techniques to fight procrastination and maintain
0:05 focus and productivity throughout the day.
0:08 Stay tuned for tips on how to incorporate this into your study routine.
0:19 What's going on guys!
0:20 This is Jay from MedSchoolInsiders.com.
0:23 First, I want to talk to you a little bit about the history of the Pomodoro technique.
0:26 So, it was invented back in the early 1990s by Francesco Cirillo, I don't know if I'm
0:32 pronouncing that right.
0:34 He named it the Pomodoro technique after the tomato shaped timer that he used to actually
0:38 track his work as a university student.
0:41 Since then, this technique has gained much popularity in various productivity and self-improvement
0:46 circles.
0:47 So the theory behind it is that any large task or any series of tasks can be broken
0:52 down into short-timed intervals called Pomodoro's.
0:56 Each is separated by a short break.
0:58 This takes advantage of the fact that our brains have limited attention spans.
1:02 So, as to how to use it, the only item you really need is a timer.
1:07 You can go old-fashioned or use your phone or computer with an app.
1:11 My favourite app is called 30/30 on the iPhone.
1:14 It's my favourite because of its clean interface and customizability thus making it easy to
1:19 do the traditional Pomodoro or customize it to your liking.
1:23 More on that in a little bit.
1:25 So first, choose a task or series of tasks that you need to accomplish.
1:30 Next, set the timer to 25 minutes.
1:35 Continue to work on the task until the timer goes off.
1:37 Avoid constantly checking the timer.
1:40 Once the timer goes off, take a short break for five minutes.
1:44 Get up during this time, do not take the break at the same spot that you were working.
1:49 I personally like getting up, holding a third-world squat, stretching, moving around.
1:54 And that was also the time to use the bathroom and grab a refill for your water.
1:59 After four Pomodoro cycles, take a longer break of 20 minutes.
2:04 Rinse and repeat.
2:05 Distractions: during your Pomodoro cycles, do your best to limit distractions.
2:10 The whole point is 25 minutes of intense focus.
2:14 Don't be checking Facebook or reddit or the Med School Insiders website on and off. 
2:19 Focus on the task at hand.
2:21 So I personally put my phone on either airplane mode or do not disturb mode.
2:25 But be careful because 'do not disturb' mode can actually affect the notifications on your
2:30 timer app if you are using your smartphone app.
2:33 If someone else comes knocking for help, use the inform, negotiate, callback strategy which
2:39 was suggested by Francesco Cirillo himself.
2:42 So, informed the distracting party that you're in the middle of something, negotiate a time
2:47 when you can get back to them and call back when you're Pomodoro is complete and you're
2:51 ready to address their need.
2:54 When to use it: I only found out about the technique in medical school and if you've
3:00 checked my first video ever, link above right here, then you'll know that it is one of the
3:05 key strategies that I wish I started using as an undergrad in college.
3:09 So, I often use this when I can't get myself motivated to study for a subject that is either
3:14 particularly dull or boring.
3:17 So anyways, I get my Pomodoro app started and I tell myself I just need to do one cycle
3:21 of 25 minutes.
3:23 By making this commitment small, to just do a small amount of work, it's easier to get
3:27 started.
3:28 And once I finish that cycle, it always feels less daunting as I've built momentum.
3:32 At this time, it's usually not a problem to keep moving forward with my work.
3:37 I've also found it useful for reading textbook chapters, going through my on key deck and
3:42 getting started on background reading for research projects.
3:45 Remember though that, Pomodoro is ultimately a productivity system to serve you, therefore
3:50 don't feel obligated to always take a break if you're in the groove.
3:54 For longer days where you'll be studying for most of the day such as the day before a final
3:59 exam, I recommend you do take breaks as this sustains your stamina and prevents burnout.
4:06 Sometimes though it's best to just keep chugging along once you've built momentum.
4:10 I often stop the Pomodoro app and continue my work without breaks when I'm either reviewing
4:15 lectures or doing research data analysis and writing.
4:20 So, with reviewing lectures, I generally review one lecture, take a brief break after finishing
4:25 the lecture and then move to the next.
4:28 These breaks feel more natural to me than taking time breaks, but as always, figure
4:32 out what works best for you.
4:34 So going on to research.
4:36 While Pomodoro has been conducive to background research reading for myself, I find that the
4:41 writing and the analysis part of research requires prolonged periods of concentration
4:46 and therefore I prefer to not take the break after 25 minutes.
4:49 At this time, I either modify my Pomodoro or I just go for long stretches without taking
4:53 a break.
4:54 So then, going on to modifications; again, because Pomodoro is a template to help you
4:59 increase your productivity, you may want to actually alter the timing scheme.
5:04 So, for some tasks, it may be best to alter the timing intervals from a 25 5 minute allocation,
5:11 which is the default, to something like a 50/10.
5:15 I've used the 50/10 minute intervals with good results.
5:18 Figure out what works best for you.
5:19 You can change it up however you please.
5:22 Again, the 30/30 app allows for flexibility in this regard and has a great interface.
5:26 Alright guys, that is it for this video.
5:28 If you found any of these tips helpful, please press the like button below.
5:32 New videos every week.
5:33 Hit the subscribe button if you have not already and I will see you guys in that next one you!

Pomodoro workplace task sheet
Categorise and schedule these tasks using the Pomodoro technique
1. Draft a response to a client complaint. 
2. Prepare a meeting agenda for tomorrow.
3. Update company database records. 
4. Proofread a staff newsletter.
5. Organise digital files in the shared drive.
6. Prepare a short briefing note for the manager.
Why did you pick that order?


Outlook calendar scheduling
Step 1 – open Outlook
· Open Microsoft Outlook using your college account.
· Select the calendar icon from the navigation menu on the left.
Step 2 – create a new calendar entry
· Click new appointment or double-click on the correct time slot in the calendar.
· Add a clear title for the task.
Step 3 – schedule the task 
· Enter the start and end time for the task.
· Check the date carefully to ensure it is scheduled for the correct day.
· If the task takes focus time, avoid overlapping it with other activities.
Step 4 – add details
· Use the notes or description box to include important information such as
· What needs to be completed.
· Are there any deadlines?
· Are there any related documents or instructions?
Step 5 - categorise the task 
· Select a category colour.
· Ensure categories are used consistently throughout the day.
Step 6 - save and review
· Click save.
· Review the calendar to check
· All tasks are included.
· Timings are realistic.
· The day is well balanced.



Pomodoro calendar example
	Time
	Task
	Pomodoro

	9.00 am – 9.25 am
	Draft response to client complaint
	Pomodoro 1

	9.25 am – 9.30 am
	Break
	

	9.30 am – 9.55 am
	Draft response to client complaint (edit)
	Pomodoro 2

	9.55 am – 10.00 am
	Break
	

	10.00 am – 10.25 am
	Prepare meeting agenda
	Pomodoro 3

	10.25 am – 10.30 am
	Break
	

	10.30 am – 10.55 am
	Prepare meeting agenda (finalise)
	Pomodoro 4

	10.55 am – 11.00 am
	Break
	

	11.00 am – 11.25 am
	Update company database records
	Pomodoro 5

	11.25 am – 11.30 am
	Break
	

	11.30 am – 11.55 am
	Update company database records (check)
	Pomodoro 6

	11.55 am – 12.00 pm
	Break
	

	12.00 pm – 12.30 pm
	Lunch
	

	12.30 pm – 12.55 pm
	Proofread staff newsletter
	Pomodoro 7

	12.55 pm – 1.00 pm
	Break
	

	1.00 pm – 1.25 pm
	Proofread staff newsletter (final edits)
	Pomodoro 8 

	1.25 pm – 1.30 pm
	Break
	

	1.30 pm – 1.55 pm
	Organise digital files
	Pomodoro 9 

	1.55 pm – 2.00 pm
	Break
	

	2.00 pm – 2.25 pm
	Prepare a briefing note for the manager
	Pomodoro 10

	2.25 pm – 2.30 pm
	Break
	




Transcript of the Eisenhower video
0:01 - a well-known model for time management
0:03 is the Eisenhower Matrix supposedly used
0:06 by former president Dwight D Eisenhower
0:09 and popularized by author Steven
0:11 Covey on the surface the model is simple
0:15 according to the model any task can be
0:17 judged on two factors how important a
0:20 task is and to what extent the task is
0:23 urgent this results in a matrix being
0:25 formed with four
0:27 quadrants depending on where a task
0:29 Falls Within this Matrix determines the
0:31 action you should
0:33 take tasks that are both important and
0:36 Urgent are to be done as soon as
0:38 possible for tasks that are urgent but
0:40 not important we need to
0:43 Delegate for tasks that are important
0:45 but not urgent we can schedule those
0:48 putting them on our calendar to be
0:49 handled later and then last there are
0:52 tasks that are really neither important
0:54 nor urgent we just let those sit for now
0:58 note the priorities 1- 4 are not part of
1:02 the original model they are something we
1:04 have added to help discuss using the
1:06 model now let's fill in a few
1:09 hypothetical tasks so we can visualize
1:12 how the Matrix is supposed to work and
1:14 then we can discuss the main limitation
1:16 of the
1:17 model as we fill in our Matrix one thing
1:20 to realize is the importance and urgency
1:23 of any specific task is a relative
1:25 concept the task of needing to make a
1:27 dentist appointment can fall in any of
1:29 the four categories it just depends on
1:31 exactly why it is we need to make the
1:33 appointment and what resources we have
1:36 available and anytime a new task emerges
1:39 there is the possibility it impacts the
1:41 rest of the Matrix for instance if I
1:44 receive a call that a close friend or
1:46 family member is seriously hurt or is in
1:48 need of help Bob's evaluation May no
1:51 longer seem all that important or
1:53 urgent with our Matrix filled out how
1:56 would we actually apply the Matrix in
1:58 the real world this this brings us to
2:00 the main limitation of the model which
2:02 is the model only uses two factors in
2:05 determining what action to take
2:06 importance and urgency these may be
2:09 critical factors but if we are trying to
2:11 maximize our time and make the best
2:13 decisions then there are many other real
2:15 world factors we need to consider
2:17 factors such as required effort
2:19 available resources complexity of the
2:21 task and common
2:23 traits for instance assistants or staff
2:25 members are good examples of available
2:27 resources President Eisenhower had
2:30 access to plenty of Staff members making
2:32 delegation an attractive option however
2:35 if you don't have any assistance or
2:37 staff then 25% of the Matrix is in
2:39 effect
2:40 useless even though the model is limited
2:43 by excluding several factors we can
2:45 still use the model if we like we do
2:48 this by using our typical to-do list
2:50 carrying around a matrix in your
2:51 notebook or tablet is not
2:53 recommended if you remember the priority
2:55 numbers we added to the model go through
2:58 the list and place the correct number
2:59 next to each task on your list now the
3:03 tricky part to work around the limits of
3:05 the model we have to deviate a bit and
3:07 instead of taking care of Priority One
3:09 tasks first we need to go ahead and take
3:12 care of priority 2 and priority three
3:14 tasks the time and effort to delegate
3:17 something usually takes less than a few
3:18 minutes except for major assignments and
3:21 the time required to schedule task on
3:22 your calendar is minimal The Only
3:25 Exception would be if you have a
3:26 priority one item that is so important
3:28 and so urgent it literally cannot wait 1
3:31 hour as priority 2 and three items are
3:33 delegated or scheduled put a check mark
3:36 next to them they are still active so we
3:38 are not actually going to cross them off
3:40 yet also look for items that go together
3:43 that you may be able to combine such as
3:45 tasks that involve using a similar tool
3:48 or resource or that require a similar
3:50 skill set like making phone calls
3:52 writing emails or if two tasks are
3:54 similar in nature such as tasks related
3:56 to shopping in the case of our list in
3:59 the process of delegating and scheduling
4:01 we can go ahead and schedule our dentist
4:03 appointment knocking out a priority one
4:05 item with priority 2 and three tasks
4:08 taken care of we now can focus and turn
4:11 our undivided attention towards our
4:12 Priority One items we can try to knock
4:15 out Bob's
4:16 evaluation and when practical
4:18 considerations no longer allow us to
4:20 focus on our Priority One task we can
4:22 comfortably turn our attention to
4:23 Priority four or get a head start on a
4:26 priority three for instance writing
4:29 Bob's annual evaluation may require
4:31 files we have stored in the office or on
4:32 the office computer therefore if we are
4:35 not in the office we don't have the
4:37 resources needed allowing us to take the
4:39 time to go buy sue her
4:41 gift over time in the real world you
4:44 will find priority for items generally
4:46 tend to linger on the list and grow in
4:48 number at some point we need to either
4:50 archive incomplete tasks for future
4:52 reference saving them somewhere other
4:54 than on our to-do list delete them
4:56 entirely or we can always choose to
4:58 create a prior 3 task that schedules us
5:01 some time to clean up priority 4
5:04 tasks we hope this lecture has provided
5:06 a useful perspective on the difference
5:09 between the theory of the Eisenhower
5:10 Matrix and how we might actually use the
5:13 Matrix in the real world there is a lot
5:15 more we could discuss and we recognize
5:17 there are alternatives to what we have
5:19 presented some of us may be better
5:21 served only using the model as a mental
5:23 framework not a literal tool in the end
5:26 deciding if or exactly how the Matrix
5:28 can best meet your need needs is up to
5:30 you



Eisenhower workplace task sheet
Describe in your own words each of the four quadrants of the Eisenhower Matrix.








Give one example of a task you might place in each quadrant.





Explain one major limitation of the Eisenhower Matrix. 










Eisenhower peer review sheet
	What did they do well? (1)
	Why is this a strength?

	
	

	What did they do well (2)
	Why is this a strength?

	
	

	Area of improvement (1)
	Why is this an area of improvement?

	
	

	Area of improvement (2)
	Why is this an area of improvement?

	
	




The following materials relate to lesson 8:
· Clothing company SWOT and PESTLE analyses.
· Race across 100 miles task.
· Peer review sheet.
· Observation sheet.



Clothing company SWOT and PESTLE analyses
PESTLE analysis
	PESTLE factor
	Bullet point factors that could impact the business
	Explanation of how each factor could impact the business

	Political
	· Trade tariffs on imported textiles and garments.
· Regulations on ethical manufacturing and labour conditions.
· Government pressure on sustainability.
	Tariffs on imported fabrics or finished products can increase costs, reducing profit margins. Stricter labour and manufacturing laws may require the company to adjust suppliers or improve compliance processes. Sustainability regulations may force investment in greener materials and reporting systems.

	Economic
	· Inflation and rising production costs.
· Exchange rate fluctuations.
· Changes in consumer confidence and spending.
	Inflation can raise costs for materials, transport, and wages, affecting pricing strategy. Exchange rate shifts may make importing fabrics more expensive. In periods of low consumer confidence, customers spend less on non-essential items like fashion, consequently reducing sales.

	Social
	· Changing fashion trends.
· Increasing focus on sustainability and ethical buying.
· Influence of social media and celebrity culture.
	Rapidly changing trends require quick response times and agile product development. Customers may prefer brands with strong sustainability values, affecting purchasing decisions. Influencers and viral trends can drive sudden spikes—or drops—in demand.

	Technological
	· Growth of e-commerce platforms.
· Use of AI for trend forecasting and personalised marketing.
· Advancements in production technologies (e.g. digital printing or automation).
	E-commerce growth increases competition but also offers an opportunity for global reach. AI tools can improve stock management and reduce returns through better sizing predictions. New manufacturing technologies can improve efficiency and reduce waste.

	Legal
	· Consumer protection laws (labelling and product safety).
· Intellectual property protection for designs.
· Employment law requirements.
	Consumer protection laws ensure transparency and safety; non-compliance risks fines or recalls. IP laws protect designs from counterfeiting but require enforcement. Employment laws influence staffing costs, contractual requirements, and workplace standards.

	Environmental
	· Climate change is affecting raw materials like cotton.
· Pressure to reduce carbon footprint and textile waste.
· Regulations around packaging and recycling.
	Variability in cotton production due to climate issues may increase costs. Customers and regulators expect sustainable practices, potentially requiring investment in eco-friendly materials. New rules on packaging and waste management may increase operational responsibilities.





SWOT analysis 
	SWOT category
	Bullet point factors
	Explanation of how each factor could impact the business

	Strengths
	· Strong brand identity.
· Diverse product range.
· Effective omni-channel retailing.
	A strong brand helps attract loyal customers. A wide product range appeals to different segments, increasing sales opportunities. Omni‑channel retailing enhances convenience and boosts revenue by combining online and in-store experiences.

	Weaknesses
	· High inventory costs.
· Dependence on seasonal trends.
· Vulnerable global supply chain.
	Holding large volumes of stock ties up cash and increases risk of unsold items. Seasonal fashion cycles may lead to waste or discounting. Relying on overseas production makes the company vulnerable to delays, political changes, and shipping costs.

	Opportunities
	· Growth in sustainable and ethical fashion.
· Expansion into global online markets.
· Collaboration with influencers and designers.
	Offering sustainable lines can attract environmentally conscious consumers. International e-commerce enables the business to reach new markets without physical stores. Influencer collaborations can significantly boost visibility and sales.

	Threats
	· Intense competition from fast‑fashion and online retailers.
· Economic downturn is reducing spending.
· Rising raw material and labour costs.
	Competitors may undercut prices or release trends faster. During economic downturns, customers reduce discretionary spending, affecting clothing sales. Increases in cotton prices, labour wages, or transport costs reduce profit margins.



Peer review sheet
	SMART target

	

	Can you see an issue to be considered with their ideas? 

	

	Can you see an issue to be considered with their SMART objective? 

	

	Can you see an issue to be considered with their justification? 

	




Race across 100 miles task
Scenario:
Your team has been selected to compete in a “Race across 100 miles”. You and your team must travel from City A to City B.  You can use trains, buses, hitchhiking, cycling, or walking, but not aeroplanes.
You have a budget of £100 per person. Your team’s goal is to arrive first, but you must also plan safely and efficiently.
Materials Needed:
· A map of the area covering the two cities (can be printed or digital).
· Timer or stopwatch.
· Paper and pens for notes.
Instruction:
1. Introduction and team formation
· Learners are split into teams of 3–4.
· Explain the rules: no planes, £100 budget per person, safety first.
2. Route planning 
· Teams choose a route from City A to City B.
· Decide on transport, stopping points, meals, and overnight stays.
· Calculate costs carefully to ensure they stay within budget.
3. Decision-making and problem-solving
· Teams encounter two “challenge cards” (teacher-provided), for example:
· Train strike: must reroute without increasing costs.
· Weather delay: must adjust overnight stay.
· Teams must negotiate a new plan collaboratively.
4. Presentation and reflection 
· Each team presents their final route and decisions.
· Discuss:
· How did the team make decisions under pressure?
· What strategies worked well for collaboration?
· How could the team improve if doing the task again?


Observation sheet
Comment below on what you observed about the learners’ contribution to the task.
	Attributes
	Comments

	Active listening.
	

	Constructive comments.
	

	Moving the group forward.
	

	Respect for others.
	

	Supporting others to contribute.
	





The following materials relate to lesson 9:
· BrewCo Coffee Ltd. case study.
· BrewCo Coffee Ltd. growth strategies activity.
· BrewCo Coffee Ltd. peer review sheet.
· BrewCo Coffee Ltd. administration task.



BrewCo Coffee Ltd. case study
Background to the business
BrewCo Coffee Ltd (BrewCo) is a medium-sized UK-based business operating in the hospitality and retail sector. Established in 2016, BrewCo specialises in ethically sourced coffee, fresh food, and community-focused café spaces. The business has grown steadily from a single café to 15 outlets across the North of England, employing approximately 120 staff.
BrewCo’s mission is to provide high-quality, ethically sourced products whilst supporting local communities and promoting sustainable business practices. The business operates as a private limited company, owned by two co-founders who remain actively involved in strategic decision-making.
In recent years, BrewCo has expanded its offering to include;
· Click-and-collect services.
· A customer loyalty app.
· Partnerships with local suppliers.
However, the business also faces increasing competition from national chains and rising operational costs.
Business objectives
BrewCo Coffee Ltd.’s key objectives for the next 3 years are;
· To increase annual revenue by 15%.
· To open five additional café locations.
· To reduce environmental impact by switching to 100% recyclable packaging.
· To improve staff retention by 10%.
To support planning and decision-making, BrewCo’s management team regularly uses analytical tools such as PESTLE and SWOT analysis.
PESTLE analysis of BrewCo Coffee Ltd
Political factors
· Increases in the National Living Wage impact staffing costs.
· Changes to government support for small and medium-sized enterprises (SMEs) may affect access to grants and funding.
· Trade agreements influence the cost of imported coffee beans.
Economic factors
· Inflation has led to higher energy, food, and transport costs.
· Customers have reduced disposable income due to the cost-of-living crisis.
· Interest rate increases make borrowing more expensive.
Social factors
· Growing consumer demand for ethical, fair-trade, and sustainable products.
· Increased remote working has changed footfall patterns in town centres.
· Customers value experiences and community spaces, not just products.
Technological factors
· Growth of mobile ordering and contactless payments.
· Use of digital loyalty schemes and customer data analytics.
· Increased reliance on social media for marketing and brand awareness.
Legal factors
· Strict regulations around food hygiene, health, and safety.
· Data protection requirements under UK GDPR for loyalty apps.
· Employment law relating to working hours and staff contracts.
Environmental factors
· Pressure to reduce waste and carbon emissions.
· Increased focus on sustainable packaging and energy efficiency.
· Customers increasingly choose environmentally responsible brands.
SWOT analysis of BrewCo Coffee Ltd
Strengths
· Strong ethical brand and clear mission.
· Loyal customer base supported by a digital loyalty app.
· High-quality products and customer service.
· Positive workplace culture.
Weaknesses
· Higher prices compared to some competitors.
· Limited financial resources compared to national chains.
· Dependence on imported raw materials.
· Rising staff costs.
Opportunities
· Expansion into new locations.
· Growing demand for sustainable and ethical businesses.
· Partnerships with local suppliers and businesses.
· Development of takeaway and delivery services.
Threats
· Intense competition from large coffee chains.
· Rising operational and energy costs.
· Changes in consumer spending habits.
· Economic uncertainty and inflation.
Conclusion
BrewCo Coffee Ltd operates in a challenging but opportunity-rich environment. The PESTLE analysis highlights external factors such as inflation, technology, and environmental concerns that influence decision-making. The SWOT analysis demonstrates that while BrewCo has strong ethical values and customer loyalty, it must manage rising costs and competition carefully.
By using these analytical tools, BrewCo’s management team can make informed strategic decisions that support sustainable growth and long-term success.



BrewCo Coffee Ltd. growth strategies activity
In your groups, read the BrewCo Coffee Ltd case study. Discuss possible growth strategies that the organisation could adopt.  Describe these in the table below, giving reasons why they would be appropriate.
BrewCo Coffee Ltd. potential growth strategies
	Growth strategies
	Reasons 

	
	

	
	

	
	

	
	

	
	



Select three of your growth strategies. Create a SMART objective for each.
SMART objectives
	Growth strategy
	SMART objective

	
	

	
	

	
	




BrewCo Coffee Ltd. peer review sheet
Names of peer reviewers:

Names of group reviewed:

Peer review
	Focus
	Comments

	Were the growth strategies proposed appropriate?
	

	Was it clear how the growth strategies related to the SWOT and PESTLE analysis in the case study?
	

	Was the justification for the growth strategies convincing?
	

	Were the SMART objectives SMART?
	

	Were the SMART objectives relevant to the growth strategies?
	




BrewCo Coffee Ltd. administration task
Background to the business
BrewCo Coffee Ltd (BrewCo) is a medium-sized UK business operating in the hospitality and retail sector. Founded in 2016, the company runs 15 cafés across the North of England and employs approximately 120 staff.
BrewCo is known for ethically sourced products, strong customer service, and its commitment to sustainability. Despite a loyal customer base, recent growth has slowed due to increased competition and rising costs.
Senior management have therefore decided to focus on growing sales from existing customers rather than opening new café locations.
Chosen growth strategy
BrewCo has selected market penetration as its growth strategy.
This strategy aims to increase sales to existing customers in existing markets, making it a low-risk and cost-effective option. BrewCo plans to achieve this by improving how it communicates with customers and encourages repeat visits.
Specific business objective
To support this strategy, BrewCo has set the following SMART objective.
To increase repeat customer transactions by 20% within the next 12 months by improving communication with loyalty app customers.
Specific administration task
To help achieve this objective, BrewCo has identified the following administration-based task:
To update, clean and organise the customer contact database for loyalty app users within one working day, ensuring all records are accurate, legally compliant, and ready for a targeted promotion campaign.
PESTLE analysis 
Political
· Data protection legislation requires accurate record-keeping.
Economic
· Targeted marketing reduces wasted costs.
Social
· Customers expect relevant and appropriate communication.
Technological
· Use of spreadsheets and customer management systems.
Legal
· UK GDPR requires clear records of consent.
Environmental
· Digital communication reduces paper use.
SWOT analysis 
Strengths
· Existing loyalty app data available.
· Clear company procedures for data handling.
Weaknesses
· Some customer records are outdated.
· Time pressure to complete the task in one day.
Opportunities
· More effective marketing campaigns.
· Improved customer retention.
Threats
· Risk of data errors.
· Data protection breaches if procedures are not followed.
Task
1. In your groups, discuss the specific actions an administrative assistant would need to take within a day to carry out the specific administrative task. Use the information provided to assist you.
2. Individually produce an Outlook calendar of activities that your group agreed would be needed. Use what you have learned about Outlook to categorise the tasks.


The following materials relate to lesson 10:
· North East Link Logistics Ltd. case study.
· North East Links Logistics Ltd. peer review sheet.



North East Link Logistics Ltd. case study
Business overview
North East Link Logistics Ltd (NELL) is a medium-sized logistics and distribution company based in the North East of England. Established in 2014, the business provides road freight services to manufacturing, retail, and e-commerce clients across the UK. Its core operations include palletised freight, same-day deliveries, and contract distribution for regional manufacturers.
The company employs approximately 120 staff, including drivers, warehouse operatives, transport planners, customer service advisers, and an administrative management team. Over the past five years, NELL has experienced steady growth, driven by the increase in online retail and the demand for dependable next-day delivery services. 
The organisation positions itself as a flexible and client-driven logistics partner, competing with both national courier firms and other regional transport providers. 
Operational structure and resources
NELL operates from a central distribution hub located close to major road networks, including the A1(M) and A19. This strategic location allows the business to serve customers efficiently across the North East, Yorkshire, and the Midlands. The warehouse is equipped with modern racking systems and a basic warehouse management system (WMS) that tracks incoming and outgoing goods. 
The fleet consists of 45 vehicles ranging from small vans to articulated lorries. Many of these vehicles were purchased within the last four years, meaning maintenance costs are low and fuel efficiency is better than that of older fleets used by some competitors. However, several vehicles still rely on diesel engines, which may become problematic as environmental regulations tighten.
From an administrative perspective, the business has a lean management structure. Decision-making is centralised, with senior managers overseeing transport planning, finance, HR, and customer contracts. While this allows for quick decisions, it places pressure on a small leadership team, particularly during peak trading periods such as Christmas.
Market position and customer relationships
NELL has built a powerful reputation for reliability and responsiveness, particularly among small and medium-sized enterprises (SMEs). Customers value the company’s ability to tailor delivery schedules and provide direct communication with planners and account managers. 
Repeat business accounts for a considerable proportion of revenue, suggesting high levels of customer satisfaction. The company also benefits from positive word-of-mouth recommendations within the regional business community. 
However, the organisation operates in a highly competitive sector where profit margins are tight. Larger national logistics firms benefit from economies of scale, advanced digital tracking systems, and stronger bargaining power with fuel suppliers. This puts pressure on NELL to compete on service quality rather than price alone.
Workforce and management practices
The workforce is one of the company’s most valuable assets. Many drivers and warehouse staff have been with the business for several years, contributing to operational consistency and reduced recruitment costs. Managers place a strong emphasis on health and safety compliance, driver training, and maintenance routines.
Despite this, the business faces challenges linked to driver shortages across the logistics sector. Recruiting qualified HGV drivers has become increasingly difficult, leading to higher wage expectations and increased use of agency staff during busy periods. This can reduce profit margins and impact service consistency. 
At an administrative level, some processes remain manual, including aspects of HR record-keeping and performance monitoring. This increases the risk of errors and limits the ability of managers to access real-time data when making decisions.
Use of technology and digital systems
NELL has begun investing in digital tools such as route-planning software and basic vehicle telematics. These systems have led to improvements in fuel efficiency and delivery times. However, the company has not yet fully integrated its systems across departments, meaning data is sometimes fragmented. 
Competitors using advanced automation, real-time customer tracking, and AI-driven demand forecasting present a growing challenge. Without further investment, NELL risks falling behind in terms of operational efficiency and customer expectations.
External environment and future outlook
The logistics are strongly influenced by external factors such as fuel prices, government regulations, environmental targets, and economic conditions. Rising fuel costs and new emissions standards require careful financial planning and may necessitate long-term investment in alternative fuel vehicles.
At the same time, continued growth in online shopping, regional manufacturing recovery and demand for flexible local delivery services present significant opportunities. If NELL can continue to build on its reputation, invest strategically in digital systems and develop its workforce, it is well-positioned for sustainable growth. 
Senior management is currently reviewing a three-year business plan that focuses on expanding warehouse capacity, improving administrative efficiency and enhancing customer experience. The success of this plan will depend on balancing investment with cost control in an increasingly competitive and regulated market. 



Read the case study. Propose growth strategies that North East Link Logistics Ltd. could adopt. Give reasons why they would be appropriate. Complete the table.
	Growth strategies
	Reasons 

	
	

	
	

	
	

	
	

	
	



Select three of your growth strategies. Create a SMART objective for each.
SMART objectives
	Growth strategy
	SMART objective

	
	

	
	

	
	




North East Links Logistics Ltd. peer review sheet
Name of peer reviewer:
Name of learner reviewed:
Peer review
	Focus
	Comments

	Were the growth strategies proposed appropriate?
	

	Was it clear how the growth strategies related to the SWOT and PESTLE analysis in the case study?
	

	Was the justification for the growth strategies convincing?
	

	Were the SMART objectives SMART?
	

	Were the SMART objectives relevant to the growth strategies?
	

	Was the Gantt chart clear and easy to follow, with clear headings that reflected the content?
	

	Did the Gantt chart have an appropriate set of actions to be completed to achieve the selected objective?
	

	Did the Gantt chart organise activities into an appropriate sequence, taking account of dependencies?
	



Self-assessment
Review the feedback.  
Identify one positive point that has been highlighted. Why do you think you were able to achieve this part of the task well?



Identify one negative point that has been highlighted. (If there are no negative points, select another positive point and complete as above). Why do you think you were not able to achieve this part of the task as well?



Identify one change that you would make to the content.  Why is this change important?  


Acknowledgements











	[image: Stockton Riverside College logo.]



[image: Logo for Department for Education]FUNDED BY
PRODUCED BY




This programme is funded by the Department for Education 

Stockton Riverside College has produced this resource on behalf of the Education and Training Foundation 


                                                  



With thanks to:  
Middlesbrough College and Hopwood Hall College for their review of materials.


image2.png
Drivers for change Project management Business planning

: External e )
Understanding analysis - Planning tools - management - Planning for

business growth PESTLE Gantt charts prioritisation growth
techniques

T WK TNy N TN

Internal analysis Setting SMART
- SWOT growth
objectives

Planning tools - Collaborative Consolidation
use of artificial decision making

intelligence (Al)





image3.png
STOCKTON
RIVERSIDE
COLLEGE




image4.emf

image1.png
EDUCATION & TRAINING
FOUNDATION





   

T LEVEL IN MANAGEMENT AND ADMINISTRATION 

Supporting  holistic  delivery of Core Content  and  Occupational Specialism content   ET - FOUNDATION.CO.UK  

