INDUSTRY PLACEMENT PLANNING AND SEQUENCING TOOLKIT

This toolkit is designed to support colleagues to plan and sequence industry placements (IPs) within their organisation. It provides practical templates and checklists that can be used as a starting point and adapted locally. 

1. Planning and sequencing template

Use a template to map placements against your curriculum and employer capacity.
	Student / cohort
	Occupational specialism
	Total hours required
	Curriculum readiness points
	Placement windows
	Notes / contingencies

	
	
	
	
	
	

	
	
	
	
	
	


You can expand this table or adapt it into Excel for larger cohorts.


2. Employer co-design conversation guide

Use these prompts when speaking with employers to identify how placements could work:
· What are your busy or quieter periods across the year?
· When would students add most value (e.g. project peaks, seasonal activity)?
· Do you have capacity for day release, blocks, or a mix?
· Would you consider shorter blocks or sharing a placement with another employer?
· Could a small team project, rotation across departments, or remote tasks work?
· What induction or preparation would you need students to complete in advance?


3. Visual sequencing planner (calendar grid)
Use a blank grid such as the one below to overlay curriculum delivery, assessments, holidays and confirmed placements.
Note: Industry placements are not limited to the academic year calendar. If your model includes placements during breaks or holidays, adapt the grid to reflect this.
	Term / Week
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	W11
	W12

	Term 1
	
	
	
	
	
	
	
	
	
	
	
	

	Term 2
	
	
	
	
	
	
	
	
	
	
	
	

	Term 3
	
	
	
	
	
	
	
	
	
	
	
	

	Term 4
	
	
	
	
	
	
	
	
	
	
	
	




4. Check-and-adapt planning checklist

Run through this checklist when planning and sequencing placements:
☐ Have you engaged employers early where possible?
☐ Have you identified when students will be ready for placement (knowledge/skills)?
☐ Have you mapped teaching, assessments and buffer weeks?
☐ Have you considered flex (timing, shared placements, smaller blocks)?
☐ Have you explored delivery approaches (projects, remote, rotations, supply chain)?
☐ Are induction and student preparation steps in place before placements begin?
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☐ Have you agreed how progress will be monitored and adjustments made if needed?
5. A visual illustration of a possible model and sequencing for industry placements
This diagram illustrates a simplified model and sequencing example for industry placements, intended as a visual aid to planning. The size of the arrows denotes the relative significance of the various components at different stages of the two-year T Level programme.
It can be used as a starter resource for discussions with staff or employers who are new to industry placements. It should also offer reassurance that there is no single ‘right way’ to deliver placements.
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