
HANDLING EMPLOYER OBJECTIONS CONFIDENTLY

This resource helps providers confidently respond to common employer objections about hosting T Level industry placements. The responses are written in a natural, conversational style – as if you were speaking directly with an employer. Each objection is presented in a table with:
· Example employer objection
· Short response – one‑line reassurance
· Expanded response – fuller narrative
· Deep dive – additional reassurance, references, or examples
· Relevant links
· Case study / notes
These responses are prompts to adapt, not scripts. Use them as a starting point and personalise them for your employer conversations.
Topics covered
[image: A black background with red text

Description automatically generated]

1. Age of students
2. Health and safety
3. SEND / LDD support
4. Insurance and liability
5. Data protection / GDPR / digital security
6. Hybrid / remote working
7. DBS checks
8. Location / travel
9. Cost and resource burden
10. Productivity / disruption
11. Staff capacity / supervision
12. Skills mismatch / relevance
13. Duration / commitment
14. Apprenticeships vs T Levels 
15. Reputation and cultural risk
16. Competition / poaching fears



[bookmark: _AGE_OF_STUDENTS]AGE OF STUDENTS 

Employers might say:	“We’re concerned about having under-18s in the workplace.”

Your response:
	Short response
	That’s a really common concern, but lots of employers already safely employ under‑18s.

	Expanded response
	Students are usually 16–18, the same age as many apprentices and young workers. Employers’ legal duty is no greater than when employing any other young person. We’ll work with you to make sure the right checks are in place, and we provide risk assessment templates to make it straightforward.

	Deep dive
	HSE confirms young people can work safely with a suitable risk assessment. For industry placement purposes, students are treated as employees under health and safety law. This means applying your normal policies is sufficient.
For example, a local healthcare employer hosted 17‑year‑olds successfully after a short induction.

	Relevant DfE article link
	https://www.hse.gov.uk/youngpeople/index.htm

	Case study / local example
	[Space for provider notes]





[bookmark: _HEALTH_AND_SAFETY]HEALTH AND SAFETY

Employers might say:	“We don’t think it’s safe to have students in our environment.”

Your response:
	Short response
	I understand your concern – students are covered by the same health and safety rules as your staff.

	Expanded response
	Students are treated as employees for H&S purposes while on placement, so applying your normal policies is sufficient. We’ll support you with risk assessments, and students receive training before they arrive.

	Deep dive
	DfE and HSE confirm no extra burdens are needed. For industry placement purposes, students are treated as employees under health and safety law. This means applying your normal policies is sufficient.
Example: an engineering SME hosted students after a short safety briefing and PPE.
The student will be expected to follow all organisational health and safety rules and safeguarding procedures. Where the placement involves direct contact with children, young people or vulnerable adults, a DBS check and foundation-level safeguarding training may be required.
Where DBS checks are required, the provider can usually arrange these on behalf of the employer and, in some cases, help to meet the associated costs. This ensures the process is straightforward and does not delay the start of the placement.


	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]





[bookmark: _SEND_/_LDD]SEND / LDD support
Employers might say: 	“We’re not equipped to support students with additional needs.”
Your response:
	Short response
	You don’t need to be a specialist – we’ll help you put simple adjustments in place.

	Expanded response
	We assess student needs before placement and agree adjustments with you.  We’ll work with you to ensure reasonable adjustments are in place under the Equality Act 2010. The term LDD (learning difficulties and/or disabilities) is also used alongside SEND.  We’ll support with both. Often it’s straightforward: e.g. flexible tasks or assistive software.

	Deep dive
	Equality Act requires reasonable adjustments, but providers lead on this. Example: a student with dyslexia thrived with text‑to‑speech software.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _INSURANCE_AND_LIABILITY]INSURANCE AND LIABILITY
Employers might say: 	“Our insurance won’t cover students / we’re worried about liability.”
Your response:
	Short response
	That’s a very common question – in almost every case, your existing insurance already covers students.

	Expanded response
	If you have Employers’ Liability and Public Liability insurance, students are usually covered automatically. We’ll help you notify your insurer and can provide a template letter if useful.

	Deep dive
	DfE guidance confirms placements are classed as part of normal business activity. Example: an SME’s insurer confirmed cover with no premium change.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _DATA_PROTECTION_/]DATA PROTECTION / GDPR / DIGITAL SECURITY
Employers might say: 	“We can’t host students because of confidentiality or GDPR rules.”
Your response:
	Short response
	That’s an understandable concern but, we can train students in confidentiality just like your staff.

	Expanded response
	We provide template NDAs and you can control which systems or data students access. Employers can also manage system access securely – e.g. giving students individual logins with limited rights.

	Deep dive
	ICO supports this approach. Example: a law firm created anonymised files so students learned without real client data.

	Relevant DfE article link
	https://ico.org.uk/ 

	Case study / local example
	[Space for provider notes]




[bookmark: _HYBRID_/_REMOTE]HYBRID / REMOTE WORKING
Employers might say: 	“We don’t have space on-site for a student.”
Your response:
	Short response
	That’s not a problem – placements can include remote or hybrid working.

	Expanded response
	If you lack space, we can set up a remote project. DfE guidance highlights that safe supervision and safeguarding must be in place for remote work, which we’ll help you manage.

	Deep dive
	Placements can include remote hours, but these are capped at up to 50% for Digital T Levels and up to 20% for other routes. As the provider we will ensure appropriate supervision and safeguarding are in place.
Example: a digital employer hosted a student fully online using Teams, with weekly check‑ins and safeguarding in place.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/360017183040-Hosting-industry-placements-remotely 

	Case study / local example
	[Space for provider notes]




[bookmark: _DBS_CHECKS]DBS CHECKS
Employers might say: 	“Students will need DBS checks before they can work here.”
Your response:
	Short response
	In most cases, students don’t require DBS checks.

	Expanded response
	Safeguarding is overseen by providers. Supervising staff need DBS as usual. DBS checks are only required for specific regulated roles.

	Deep dive
	KCSIE guidance confirms this. Example: healthcare students placed without DBS because supervised by cleared staff.
The student will be expected to follow all organisational health and safety rules and safeguarding procedures. Where the placement involves direct contact with children, young people or vulnerable adults, a DBS check and foundation-level safeguarding training may be required.
Where DBS checks are required, the provider can usually arrange these on behalf of the employer and, in some cases, help to meet the associated costs. This ensures the process is straightforward and does not delay the start of the placement.


	Relevant DfE article link
	https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 

	Case study / local example
	[Space for provider notes]




[bookmark: _LOCATION_/_TRAVEL]LOCATION / TRAVEL
Employers might say: 	“We’re too far away for students to travel.”
Your response:
	Short response
	We’ll help students with travel planning and support.

	Expanded response
	We only arrange realistic placements. Some students can access the official DfE Travel Bursary scheme. Providers also arrange shared travel options.

	Deep dive
	Example: a rural college arranged a minibus plus bursary support so students could access placements.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/360017183020-Structuring-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _COST_AND_RESOURCE]COST AND RESOURCE BURDEN
Employers might say: 	“It will cost too much or take too much time to host a student.”
Your response:
	Short response
	Just to reassure you – there’s no wage cost, and funding is available.

	Expanded response
	Students remain on programme with us, so you don’t pay wages. The Employer Support Fund helps cover supervision, travel or equipment. We’ll help you claim so you’re not out of pocket.

	Deep dive
	Example: an engineering firm used ESF to cover mentoring time and found the student freed up staff capacity.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/27532212038930-Employer-Support-Fund-Helping-you-host-T-Level-Industry-Placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _PRODUCTIVITY_/_DISRUPTION]PRODUCTIVITY / DISRUPTION
Employers might say: 	“Students will slow us down or disrupt operations.”
Your response:
	Short response
	That’s a fair worry – but placements are designed to add value.

	Expanded response
	We’ll agree tasks in advance so the student contributes. Many employers say students free up staff by taking on routine work.

	Deep dive
	Example: a digital firm had a student test software, saving developer time.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _STAFF_CAPACITY_/]STAFF CAPACITY / SUPERVISION
Employers might say: 	“We don’t have enough staff to supervise a student.”
Your response:
	Short response
	That’s fine – only light-touch supervision is expected.

	Expanded response
	You don’t need to shadow them constantly. A proper induction and regular check‑ins is enough. We’ll support with visits and prep.

	Deep dive
	Example: SME supervisor gave weekly check‑ins with provider support – worked smoothly.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _SKILLS_MISMATCH_/]SKILLS MISMATCH / RELEVANCE
Employers might say: 	“Our work doesn’t match their course”
Your response:
	Short response
	Placements are always tailored to your business.

	Expanded response
	We’ll align student skills with your projects. Even if it’s not a perfect match, transferable skills bring value.

	Deep dive
	Example: a law firm hosted a digital student to improve document systems.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/360017183020-Structuring-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _DURATION_/_COMMITMENT]DURATION / COMMITMENT
Employers might say: 	“The placement length doesn’t fit with our business.”
Your response:
	Short response
	The good news is placements are very flexible.

	Expanded response
	You don’t have to host full‑time – placements can be split, shared or project‑based. We’ll design a model with you.

	Deep dive
	The standard minimum duration is 315 hours however this can be shared across employers. Some specialisms require more: 600 hours for Dental Nursing and 750 hours for Early Years Educator. We’ll advise you on what applies in your case and how the hours can be arranged flexibly.
Example: SME hosted students one day a week across the year – fitted around workload.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/360017183020-Structuring-industry-placements 

	Case study / local example
	[Space for provider notes]



[bookmark: _REPUTATION_AND_CULTURAL]	
[bookmark: _APPRENTICESHIPS_VS_T]APPRENTICESHIPS VS T LEVELS 
Employers might say: 	“We already take on apprentices – why should we also offer T Level placements? Do these replace apprenticeships?”
Your response:
	Short response
	T Levels don’t replace apprenticeships – they complement them. They give students experience before employment and can help you spot future talent for your apprenticeship or entry-level roles.


	Expanded response
	T Levels and apprenticeships work together. Apprentices are employed and already part of your workforce, whereas T Level students are still in full-time education and complete a short placement (around 45 days) to gain experience.
Hosting a T Level student lets you trial potential recruits, shape their skills early, and raise your organisation’s profile with local providers. Many employers find it’s a great way to identify future apprentices who already understand their business and culture.


	Deep dive
	T Levels are designed as a bridge into work, apprenticeships, or higher technical study – not as a replacement. They give young people essential practical experience and confidence before applying for paid roles.
Employers benefit by:
· Developing a pipeline of work-ready talent familiar with your systems and expectations.
· Influencing local training provision so qualifications align with real industry needs.
· Engaging in corporate social responsibility by supporting young people’s progression into technical careers.
Example:
A construction company hosts T Level students alongside its apprentices. The placements allow supervisors to identify promising candidates who then move straight into apprenticeship roles once qualified.


	Case study / local example
	[Space for provider notes]




REPUTATION AND CULTURAL RISK
Employers might say: 	“What if the student behaves unprofessionally?”
Your response:
	Short response
	We prepare students carefully before placement.

	Expanded response
	Students complete readiness training and we set clear expectations. You’ll have our support if issues arise.

	Deep dive
	Example: provider ran employability workshop; employer reported smooth integration.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/4403442891794-Legal-compliance-for-industry-placements 

	Case study / local example
	[Space for provider notes]




[bookmark: _COMPETITION_/_POACHING]COMPETITION / POACHING FEARS
Employers might say: 	“We’ll train them, and they’ll leave for a competitor.”
Your response:
	Short response
	Hosting gives you first access to future talent.

	Expanded response
	Placements often lead to recruitment – many employers hire directly from their placements, saving costs.

	Deep dive
	Evidence shows many T Level students progress into roles with their placement employer.

	Relevant DfE article link
	https://employers.tlevels.gov.uk/hc/en-gb/articles/360017183020-Structuring-industry-placements 

	Case study / local example
	[Space for provider notes]
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