
T LEVEL INDUSTRY PLACEMENT SMALL TEAM PROJECT BRIEFS

DESIGN FOR CHANGE: SUSTAINABILITY AUDIT & FEASIBILITY PROPOSAL


Employer brief

Design for Change: Sustainability Audit & Feasibility Proposal

Business name: JG Scaffolding Ltd

Placement contact: Jon Graham

Sector: Construction – Access Solutions / Temporary Works

T Level route: Construction: Design, Surveying and Planning

Team size: 5–7 students

Placement format: This is a 3-week structured project, delivered on-site where possible, with designated space for the team to work. Some follow-up work may be completed at the provider location (e.g. research, report writing).

Students will manage their own schedule day-to-day but will have key check-in points with Jon Graham.

Project context

At JG Scaffolding Ltd, we pride ourselves on delivering safe, efficient access solutions to construction projects of all sizes. As a growing SME in the construction sector and an essential part of supply chain working, we are keen to explore how we can operate more sustainably across our office, yard, and storage warehouse.

We’re inviting a team of T Level students to work with us on a practical challenge: to carry out a sustainability audit of our site and follow this up with a feasibility proposal suggesting realistic, cost-effective improvements. These might relate to how we use energy, materials, or manage waste.

This project gives students an opportunity to apply classroom learning to a live business environment, while helping us generate fresh ideas and spot opportunities we may have overlooked.

Students will be based at an agreed provider location and will be supervised and supported directly by Jon Graham, Business Owner, including regular face-to-face engagement where possible. We will provide clear tasks, guidance and check-ins, and conduct formal reviews during the placement.




Project objectives

The student team will:
· Conduct a structured sustainability audit of our existing facilities (office, yard, warehouse)
· Identify key environmental impacts or inefficiencies, including material use, waste and energy
· Engage with staff (where appropriate) to understand current processes
· Research and propose low-cost, practical improvements using construction knowledge
· Present their audit findings and improvement plan to our team

Team tasks and activities

Working to Jon Graham, the students will:
· Attend an initial briefing and site orientation
· Use audit templates or checklists to assess energy, waste, and material use
· Record findings visually (e.g. annotated photos, layout sketches)
· Research practical and sustainable improvement ideas
· Develop a basic improvement plan – what, why, how, and approximate cost
· Present findings and proposals to JG Scaffolding management team

Expected outputs

· A short illustrated sustainability audit report (approx. 5 pages)
· A feasibility proposal including:
· Improvement options including costings
· Environmental and cost benefit
· Health and safety implications
· A short team presentation to our management team

Skills and knowledge developed

· Environmental awareness and sustainability thinking
· Observational and analytical skills on a live site
· Applying construction knowledge to real-world problems
· Teamwork, planning, and communication
· Presenting professional proposals to stakeholders

Support and supervision

Jon Graham will act as the employer project lead, providing:
· Site access and a staff introduction
· Initial project briefing and final presentation opportunity
· Availability for weekly check-ins and guidance
· Feedback on the audit report and improvement proposal

We are excited to work with the next generation of construction professionals and look forward to seeing what ideas the students bring.
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Provider brief

Project title: Design for Change: Sustainability Audit & Feasibility Proposal
Employer: JG Scaffolding Ltd
T Level route: Construction: Design, Surveying and Planning 
Occupational specialism: N/A – This project draws on the Core Component only
Team size: 5–7 students
Placement model: 3-week block or equivalent
Delivery setting: Hybrid (remote and on-site mix)


 Project summary

Working to Jon Graham at JG Scaffolding Ltd, students will carry out a real-world sustainability audit of an operational construction SME, covering their office, yard, and warehouse. They will apply their knowledge of construction science, materials, and environmental performance to identify current inefficiencies, before developing a simple feasibility plan for cost-effective improvements.

The aim is to promote environmental awareness, encourage practical thinking, and connect learners with industry professionals in a supportive, hands-on environment.


Mapped Core Component learning content

(Aligned to Pearson T Level specification – Section 3)

	Core Content Area
	Reference
	How it’s addressed

	Health and safety
	3.1.1
	Consideration of risks and safe working during audit and proposals

	Construction methods
	3.3.1
	Used to inform realistic, feasible improvement options

	Materials and properties
	3.3.2
	Students assess use of materials and suggest alternatives

	Environmental impact
	3.3.3
	Main focus of audit – identifying environmental challenges

	Energy use in construction
	3.3.4
	Students evaluate energy use across facilities

	Design processes
	3.1.2
	Applied during improvement proposal stage

	Project planning
	3.4.1
	Basic scoping and sequencing of improvement ideas

	Digital technology
	3.5.1
	Optional use of digital tools for site mapping, layouts

	Roles and responsibilities
	3.6.1
	Team-based approach simulates project team collaboration

	Communication and reporting
	3.6.3
	Final reports and presentation develop professional skills



Suggested student outputs

	Week
	Focus
	Key Activities

	Week 1
	Orientation & Audit
	Site briefing, sustainability audit, visual mapping, identify environmental challenges

	Week 2
	Research & Feasibility
	Explore improvement options, draft proposal, consult with employer

	Week 3
	Final Proposal & Presentation
	Complete improvement plan, prepare report and presentation, deliver to JG Scaffolding team




Suggested pre-placement preparation

· Pre-placement briefing: ensure students understand the employer context (JG Scaffolding Ltd), project scope, sustainability focus, and expectations around site behaviour and team working.
· Technical up-skilling: recap relevant core content including construction methods, material properties, energy use, and environmental impacts as outlined in the TQ specification (sections 3.3.1 to 3.3.4).
· Workshop on sustainability in construction: explore what sustainability looks like on a working site (e.g. energy efficiency, waste reduction, material choices), and how SMEs can adopt practical improvements.
· Hands-on session: mock site audit: practise using a checklist or walkaround template to assess sustainability in a simulated space (e.g. workshop or classroom) and record findings using annotated sketches or photos.
· Feasibility planning tutorial: introduce students to basic improvement planning – identifying realistic proposals, weighing cost/benefit, and sequencing tasks using simple Gantt charts or timelines.
· Visual communication recap: review basic presentation techniques for sharing site findings and improvement ideas, including using annotated site plans, photos, and layout sketches (digital or paper-based).
· Teamworking and professionalism: reinforce expectations around working as a student consultancy team, including time management, communication, and professional conduct on site.
· Clarify that the employer (not the provider) will lead on project supervision, check-ins, and feedback throughout the placement, with tutors providing preparatory support and follow-up reflection. 
· Discuss possible project roles and approaches that could be applied within the team.

Evidence for student portfolio

Students should keep a brief daily log or reflection journal outlining:
· Tasks completed
· Skills applied
· Challenges faced
· What they would do differently
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