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T LEVEL INDUSTRY PLACEMENT SMALL TEAM PROJECT BRIEFS

Employer Brief

Project title: Welfare Enrichment Plan for Captive Species
Organisation: GreenVale Wildlife Centre
Placement contact: Dr Nina Patel, Animal Welfare Manager
T Level route: Animal Care & Management
Project format: Small team project (3 students), approximately 2–3 weeks (up to ~70–105 hours), hybrid work allowed

Project context
GreenVale Wildlife Centre cares for a variety of species rescued or bred in captivity. As part of plans to improve welfare and visitor engagement, the centre wishes to create and trial a new enrichment zone for selected species (e.g. small mammals, birds, reptiles). The project team will propose, prototype and evaluate enrichment interventions, in collaboration with centre staff, to promote natural behaviours and welfare monitoring.
Project objectives
Under guidance from the Welfare Manager, students will:
· Conduct a behavioural audit / baseline observation of selected animals
· Research enrichment strategies applicable to those species
· Propose and design one or more enrichment devices or stimuli
· Prototype the intervention(s) and trial them in safe, controlled conditions
· Gather feedback, adjust, and produce guidance materials
· Present recommended plan and evaluation framework
Suggested tasks & activities
· Site visit and project briefing with staff
· Baseline behaviour observations and data gathering
· Literature / case study research of enrichment techniques
· Design sketches or digital models for an enrichment stimulus
· Construct prototype(s) using safe materials
· Trial the prototype under staff supervision
· Collect feedback, refine, and prepare final presentation
Expected deliverables
· Behavioural audit / observational report
· Enrichment device(s) or behavioural stimulus prototypes
· Guidance / maintenance instructions and risk assessment
· Visitor-facing interpretive signage or informational sheet
· Presentation to centre staff with evaluation plan
Employer responsibilities & supervision
· Provide habitat, behaviour and species data, and access to enclosures
· Supervise students during prototype trials and adjustments
· Provide feedback during regular review meetings
· Attend final presentation and assess outputs
· Offer oversight even when tasks are partially remote, within allowed limits
Location & remote working
· Primarily on site: workshops, enclosures, observation areas
· Remote supervision must still be conducted by the employer


Provider / Tutor Brief

Project summary
This project gives three Animal Care & Management students a chance to design, prototype and trial a welfare enrichment intervention for species at GreenVale Wildlife Centre. They will collect observational data, research effective enrichment strategies, build and test prototype interventions, gather feedback, refine, and present their recommendations. Throughout, the employer leads supervision and review; the provider supports preparation, safety, and student welfare.
Mapped performance outcomes
· PO1 – Collect and record data on behaviour, environment and conditions
· PO2 – Interpret behaviour and environmental conditions to identify welfare needs
· PO3 – Design and implement welfare interventions (enrichment)
· PO4 – Monitor, evaluate and refine interventions against welfare benchmarks
· PO5 – Communicate welfare plans and recommendations clearly to stakeholders
Core knowledge & integration
This project draws on knowledge and topics such as:
· Principles of animal behaviour and welfare
· Species biology, natural ecology and behavioural needs
· Environmental enrichment concepts
· Health, safety, hygiene, and welfare risk assessment
· Monitoring, record keeping and evaluation methods
· Interpretive communication for public engagement
Student preparation
Students should be familiar with:
· Behavioural observation and recording techniques
· Species-specific biology taught in class
· Welfare theory and enrichment ideas
· Prototyping and safe material use
· Basic health & safety and risk assessment
Suggested student roles
· Behavioural observer / data lead
· Design / prototype builder
· Interpretation / documentation and communication lead
Employer engagement & supervision
· Employer leads all project supervision, reviews and feedback
· Employer provides context, habitat data, staff support and oversight
· Tutors should support logistics, safeguarding and student reflection, but should not manage the technical work
Monitoring, feedback & compliance
· Employer to conduct at least one structured review per student
· Provider monitors student well-being and project alignment
· All project artefacts (observational data, prototypes, guidance materials) should form part of the students’ evidence portfolio
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