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BUILDING CREATIVE AND FLEXIBLE T LEVEL INDUSTRY PLACEMENTS
Introduction

T Level industry placement guidance allows a range of flexible models for good reason - not all employers or students are the same. Using different combinations helps unlock opportunities that wouldn’t otherwise be available. Here’s why you might want to build placements using different elements:
	Benefits for employers

	Benefits for providers

	Benefits for students


	· Reduced time commitment
· Remote participation
· Shared responsibility
· Specific business challenges solved
	· Increased capacity
· Greater equity
· Wider curriculum fit
· Reciprocal partnerships

	· Richer experience
· More inclusive
· Better engagement
· Career insight



Industry Placement requirements
The T Level Industry Placement Delivery Guidance is the key reference document for anyone involved in planning or delivering industry placements. It sets out the core expectations, flexibilities, and quality principles that ensure placements provide meaningful, real-world experience aligned to each student’s technical qualification.
Creative combinations: Building placements
Using the flexibilities set out in the T Level industry placement guidance allows providers to design placements that are both meaningful and manageable - tailored to the needs of students, employers, and local contexts. These flexibilities can support access, increase participation, and enable smaller or specialist employers to get involved where they otherwise might not.
Combining different approaches such as work tasters, remote hours, small team projects, or multiple employers opens up a wide range of creative delivery models. For example, students might begin with short tasters across different settings before settling into a main placement, or complete part of their hours through a provider-hosted project that leads into a live brief with an employer.
However, not all flexibilities can be layered on top of each other, and the total amount of remote working must always remain within permitted thresholds: up to 20% of total placement hours for most T Levels, or up to 50% for Digital T Levels. It’s important that each model remains aligned to the core principles of high-quality placements, ensuring that students apply their technical knowledge in real-world settings and are supported in their progression into skilled work.
Careful planning and collaboration with employers will help ensure that combinations are used effectively, ethically, and in a way that enhances the overall learning experience.
The delivery examples guidance document shows how different delivery approaches can be used—and combined—across a range of T Levels to create high-quality industry placements. We’ve also included three example placement models below, each with a simple visual to show how the different approaches add up to the required 315 hours.
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Risks and considerations when using placement flexibilities
While the flexibility within the T Level industry placement guidance allows for creative and inclusive models, it’s important to plan carefully to mitigate any unintended consequences. Below are some of the key risks and considerations to be aware of when designing flexible placements:
Overcomplication of models: Combining too many flexibilities can create overly complex placements that are difficult to manage or explain to employers and students. Simplicity and clarity should remain a priority.
Placement fragmentation: Spreading hours across multiple settings (e.g. tasters, projects, several employers) may reduce continuity for the student, limiting opportunities for deeper skill development and relationship building.
Supervision and oversight: Ensuring clear, consistent supervision across all elements of a flexible placement can be challenging – particularly if students are completing hours remotely or at multiple sites.
Remote work risks: While remote work offers convenience and accessibility, it may reduce exposure to workplace culture and direct employer interaction. It’s important that remote tasks are well-structured, purposeful, and regularly reviewed.
Misalignment with learning goals: Some flexible arrangements may fall short of student expectations – particularly where learners have a clear interest in a specific occupation – or may not provide enough opportunities to apply their technical knowledge meaningfully. It’s essential that placements remain aligned to the T Level’s learning outcomes and support each student’s progression.
Compliance and audit risk: When using blended models, there is a greater need to maintain accurate tracking and documentation to demonstrate compliance with guidance, remote hour limits, and supervision arrangements.
Employer confusion or uncertainty: If employers are unfamiliar with flexible models (e.g. small team projects or remote work), they may be hesitant to engage. Providers should invest in clear communication and supportive materials.
Helping employers say yes

There’s more than one way to get involved. These flexible approaches make it easier for employers of all sizes to offer meaningful T Level placement opportunities - even if a full placement isn’t possible right now.
“Not ready for a full placement? Start with a work taster.”
“Can’t host on-site? Remote projects count.”
“Got a real challenge to solve? Set up a team project.”
“Need help on something short-term? Share with another employer.”
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Animal care and management placement

* Work taster phase (up to 35 hours):
o Includes shadowing a vet for a day and attending facility tours
o Student experiences up to 4 different employers during this phase
o Designed to explore the sector and inform placement choice

* Main placement (approx. 280 hours):
o Student selects one preferred employer based on work taster experience
o Completes the remainder of their placement hours with this single employer
o Enables deeper skills development and continuity in a real working environment

4 Total placement hours: 315

. Work tasters — 4 different employer sites (35 hours)

. Main placement — External employer site (280 hours)
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Media, broadcast and production placement, split across 2 employers

« Employer 1 (1/3 of hours): Small group project hosted at the provider
o Projectis set and supported by an external employer
o Students develop technical and teamwork skills in a structured environment

« Employer 2 (2/3 of hours): On-site placement with an external media employer
o Could include production companies, radio stations, or creative agencies
o Hands-on experience with real campaigns, equipment, and teams

« Remote work: Up to 20% of total hours allowed
o Can include content editing, research, or virtual meetings
o Spread across both placement settings to support flexibility and accessibility

Total placement hours: 315 )

. Employer 1 — Provider-hosted project (105 hrs total, 10.5 hrs remote)

. Employer 2 — External employer site (210 hrs total, 21 hrs remote)

Remote work (capped at 20% of hours)
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Engineering and manufacturing placement within a supply chain

« Supply chain experience:
o The student spends time with different employers representing various stages of a manufacturing or engineering
process (e.g. design, production, quality assurance).
o This gives a broader understanding of how components or products move through the supply chain.

¢ Lead employer oversight:
o One employer acts as the lead, maintaining overall oversight of the student’s placement experience and progress.
o They may host the student at multiple points or simply coordinate with other partners.

* Remote work allowance:
o The student completes 20% of their total placement hours remotely (63 hours), but all of this is with the lead employer.
o No additional remote hours can be taken with the other two employers, ensuring total remote time does not exceed
the permitted threshold.

Total placement hours: 315 )

. Employer 1 - Lead employer (165 hours, 63 hours remote)
@ Employer 2 (75 hours)

@ Employer 3 (75 hours)

Remote hours with Employer 1 (63 hours)
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