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EMPLOYER ENGAGEMENT STAFF INDUCTION
Starting a new role or taking on responsibility for a new T Level skills area can be both rewarding and complex. It is important that staff are supported through a structured and purposeful induction to build confidence, clarify expectations, and embed a clear understanding of the employer engagement strategy. This resource provides two example induction plans: one for new members of staff joining the employer engagement team, and another for existing colleagues taking on a new technical area. Each is designed to be delivered or self-managed over the first 3-4 weeks, with a gradual layering of activity as individuals begin to work more independently. These are not full-time induction schedules, but practical illustrations to support planning. Use them to review your own local induction approach and identify any gaps or opportunities to strengthen early support.
Induction plan for a new employer engagement member of staff
This structured four-week induction ensures new staff understand their role, responsibilities, employer engagement strategy, and key systems.
	Induction area
	Tasks & learning objectives
	Who can provide support?
	Where to find information?

	Week 1: Introduction & orientation

	Welcome & introduction
	Meet with Line Manager and key colleagues.
	Line Manager, HR
	· Staff directory
· Organisational chart

	Organisational overview
	Understand mission, values, and strategic goals.
	Line Manager, HR
	· Organisation website
· Staff handbook

	Organisations mandatory training 
	
	Line Manager, HR
	

	Understanding T Levels & industry placements
	Learn about T Levels, their structure, and employer engagement requirements.
	T Level Lead, Employer Engagement Team
	· https://www.tlevels.gov.uk 
· About T Levels and industry placements
· T Levels Support for schools and colleges
· Understanding T Levels and the T Level Foundation Year 
· Introductory presentation for employers
· Skill Area introductory presentation for employers


	Employer engagement strategy
	Overview of how employer relationships are built and managed.
	Employer Engagement Lead
	· Organisational employer engagement strategy/policy document
· Check access / login for Connect Service (update contact details)

	Week 2: Role-specific training

	Job responsibilities
	Review role description and key objectives.
	Line Manager
	· Role specification (examples)

	Understanding labour market intelligence (LMI)
	Learn how to collect, analyse, and apply LMI to employer engagement.
	Employer Engagement Lead
Curriculum Lead
	· Local Skills Improvement Plans (LSIP)
· Government reports
· Industry forums
· Preparation ahead of Employer Engagement - Questions to ask Curriculum Colleagues
· Map and identify employer opportunities
· Using your internal networks as a route to employers
· T Level skills areas and courses


	Industry Placement delivery
	Understand the latest guidance on delivering industry placements.
	Employer Engagement Lead
	· Delivering Industry Placements Guidance
· Summary of industry placements delivery guidance

	CRM & record-keeping
	Training on internal CRM and how to track employer engagement.
	IT Support, Employer Engagement Team
	· Internal CRM and LMS guides / training sessions


	Handling employer objections
	Learn persuasive communication techniques for employer outreach.
	Sales/Business Development Lead
	· Confidently handle employer objections
· Sales training

	Using digital engagement tools
	Learn how to use LinkedIn and other platforms to target employers.
	Marketing Team
	· LinkedIn training
· Shared mailboxes
· Help employers to find you and your T Level offer

	Week 3: Hands-On learning

	Shadowing & observations
	Observe meetings with employers, student interactions, and placement planning.
	Employer Engagement Lead
	

	Engaging with curriculum teams
	Understand how employer engagement aligns with curriculum needs.
	Curriculum Lead
	· Meeting notes
· Course structure documents
· Preparation ahead of Employer Engagement - Questions to ask Curriculum Colleagues


	Attending employer networking events
	Participate in local employer forums or industry events.
	Employer Engagement Team
	· Local Chamber of Commerce
· Networking events list

	Week 4: Review & development

	Reflection & feedback
	One-to-one meeting with Line Manager to discuss learning and next steps.
	Line Manager
	Personal notes

	Professional development planning
	Identify CPD needs and set short-term goals.
	Line Manager, Training Lead
	





Induction plan for a current staff member taking on a new T Level skills area
This structured three-week induction ensures staff understand their role, responsibilities, employer engagement strategy, and the new skills area.
	Induction Area
	Tasks & Learning Objectives
	Who Can Provide Support?
	Where to Find Information?

	Week 1: Understanding the new skills area

	Industry overview
	Research sector trends, job opportunities, and key industry players.
	T Level Lead
	· Local Skills Improvement Plans (LSIP)
· Government reports
· Industry forums


	T Level course content
	Understand curriculum structure, employer expectations, and industry placement requirements.
	Curriculum Lead
	· Local Skills Improvement Plans (LSIP)
· Government reports
· Industry forums
· Preparation ahead of Employer Engagement - Questions to ask Curriculum Colleagues
· Map and identify employer opportunities
· Using your internal networks as a route to employers
· T Level skills areas and courses


	Employer engagement strategy
	Review sector-specific employer engagement plans and partnerships.
	Employer Engagement Team
	· Organisational employer engagement strategy/policy document

	Industry Placement delivery
	Understand the latest guidance on delivering industry placements.
	Employer Engagement Lead
	· Delivering Industry Placements Guidance

	Funding & compliance
	Understand how industry placements are funded and employer obligations.
	Finance Team, Employer Engagement Lead
	· Delivering Industry Placements Guidance
· T Level Funding to Support Industry Placements


	Week 2: Engaging with employers & industry

	Employer meetings & industry visits
	Attend employer meetings, visit workplaces, and understand placement expectations.
	Employer Engagement Team
	

	Internal collaboration
	Work with curriculum staff to align employer needs with teaching delivery.
	Curriculum Team, Employer Engagement Lead
	· Meeting notes
· Course structure documents
· Preparation ahead of Employer Engagement - Questions to ask Curriculum Colleagues


	Shadowing an experienced employer engagement staff member
	Reintroduced/connected with the existing network of employers and existing students on placements
Observe how employer relationships are managed.  

	Employer Engagement Team
	

	Week 3: Review & goal setting

	Reflection & feedback
	One-to-one meeting with Line Manager to assess progress and identify support needs.
	Line Manager
	

	CPD & long-term development
	Identify future training needs and develop industry-specific knowledge.
	Line Manager, Training Lead
	


 




[image: A black background with a black square

Description automatically generated with medium confidence]

image1.png
T LEVEL




image2.png
HM Government




